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INTRODUCTION 
 

The aim of this document is to request proposals from qualified vendors so the County of 
Santa Barbara can identify the most suitable vendor available for the project. The County, 
through its Purchasing Division, hereby gives notice of the opportunity to submit replies to this 
request for qualifications (“RFQ”). 

 

The County is seeking a vendor to provide Content Management Services and update its 
website to improve online customer service, increase e-government site functionality, and 
simplify content management and administration for County staff, while meeting high 
standards for design quality and visual appeal as outlined in the Mandatory Content 
Management System Capabilities Attachment C. The ideal respondent will seek to understand 
the County’s identity and culture, history of innovation, and current technological state while 
providing a vision for the future. 
 
The key to an effective website is up-to-date content that meets the County’s needs and helps 
users locate needed information and services with ease.  The County is looking for a robust 
and powerful cloud based, Content Management System (CMS) to enable the County to 
decentralize the responsibility for updating web content from the current Web 
Manager/Contractor team to multiple content managers in each County department.   
 
Running after this RFQ will be an RFP for Website Design Services that will help the County to 
define its website design principles. Vendors may respond to either or both requests. 

 

ABOUT THE COUNTY OF SANTA BARBARA 
 

The County’s identity is characterized by our unique geographical combination of beaches, 
mountains, communities, and farmlands located on the Pacific edge of the United States. The 
County’s adage of “One County. One Future” represents our virtue of working together 
toward a shared future. This way of thinking includes our mindset about how we approach 
our daily work and deliver services to the public. Although we are one of 58 counties in 
California, we consider our County to be one of a kind. 

 

The County’s operations are organized into 22 Departments that deliver services to the 
public, provide support to other County Departments, and provide countywide policy and 
executive oversight. While some core functions are centralized, the County is generally 
characterized as a decentralized organization, with individual departments having some 
degree of autonomy in their business decisions, including website content that is utilized for 
countywide or department-specific needs. Given its wide range of services and functions, the 
County has a diverse set of groups and consumers. 

 

In 2017, the County launched a transformational initiative entitled Renew ‘22 to ensure fiscal 
sustainability and operational efficiency by 2022 and beyond. This effort seeks to build the 
County’s capacity for innovation and continuous improvement to adapt to future challenges.  
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A. The County of Santa Barbara is seeking to update its website to enhance the user 
experience, update its content management system, and provide better information and 
customer service to its site visitors, while meeting high standards for design quality and 
visual appeal. 
 

B. The County would like the redesigned site to emphasize marketing the services of the 
County first, serving as a resource second.  

 
C. The redesigned website must provide dynamic content presentation that keeps users 

engaged and informed. The County seeks to expand channels of communication to 
streamline messaging through online tools, including forums for civic engagement. 
Content sought by users must be easily found and navigation remain user friendly. 
 

D. The County would like to maintain a decentralized website content management system 
so designated content editors within County departments can manage their content under 
the assistance of the County’s Website Redesign Working Group. The County seeks to 
integrate current third-party web applications into the new site for citizen engagement, 
County Board of Supervisor's agendas, minutes, video archiving, and other County services. 
 

E. Given our goals, what have we not asked for that we should have asked for? 
 

Please refer to Attachment A for a listing of County departments and links to their websites 
for further publicly available information about the County. 

 

 

Vendor Qualifications 
 

The intent of this RFQ is to enable the County of Santa Barbara to evaluate vendor experience, 
qualifications and capabilities for developing and implementing a new County website. The 
desired qualifications are outlined below. The resulting deliverables should provide vision to 
guide the County to an innovative technological future. Responders are to submit a written 
narrative corresponding to each of the following numbered items: 

 

Criteria #1: County Website Design Experience 
The intent of this RFQ is to enable the County of Santa Barbara to evaluate vendor experience, 
qualifications and capabilities for developing and implementing a new County website. The 
desired qualifications are outlined below. Responders are to submit a written narrative 
corresponding to each of the numbered items: 

 

A. California County clients (please list County name and website URL) 
 

B. Other municipal clients (please list City name and website URL) 
 

C. If no previous County experience, please explain relevant government website 
experience (please list other government clients/URLs) 
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D. References (minimum three references, including all contact information below)   
1. Client Name   
2. Client Contact Person 
3. Phone and Fax 
4. Client Address 
5. Website Address 

 

To complete this task, the Consultant will conduct a series of extensive onsite activities, 
including interviews, walkthroughs, demonstrations, and meetings with various staff 
throughout the County. The Consultant will execute an effective project management, 
communication, and scheduling plan. The Consultant will also produce clear and concise 
written and verbal reports that are meaningful and understandable to both technical and non-
technical users, including presentations to management and the Board of Supervisors. 

 

Criteria # 2: Company Profile  
 

A. Number of years in business 
 

B. Office location(s) (Include business address) 
 

C. Demonstrated company financial stability  
 
D. Current business license with the County of Santa Barbara and copies of insurance 

certificates showing compliance with the County's insurance requirements –Attachment 
A. (Will be needed to award winning bid). Both will need to be maintained throughout 
the life of the contract. 

 

 

Criteria #3: Team Members/Roles (list all personnel to be assigned to this project) 
 

A.   Short Bio including name, title, role and experience (e.g., Project Management, 
Programming, Graphics) 

B.   Management Organizational Chart 
 

Criteria #4: Vendor Service Capabilities (Describe all available, How you handle the capability 
and how you differentiate from your competitors.) 

 A.  Web development 

 B. Software tools (e.g., Content Management System and modules) 

 C. Site maintenance 

 D. Site hosting 

 E. Client training 

 F. Availability of robust self-service documentation and technical support  
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 G. Demonstrated PCI and/or HIPAA compliance on all sensitive information 
 
 H. Appropriate redundancy and scalability to avoid unexpected outages and
 to accommodate periodic maintenance, usage growth, and sudden usage
 surges 
 
 I. Meets U.S. Federal Government ADA requirements  

 J. 24 x 7 support  

 K. Security for both County staff and users  

 L. Mobile Device Support 

 M. Multiple Language Support both natively and with Google translate  

 
MANDATORY RESPONSE REQUIREMENTS 
 

Responses must include the following information, documents, and materials and must be 
submitted in the following format, including heading descriptions: 

 

1. Cover Letter: On your company letterhead, which includes your company’s legal name, 
address, telephone number, and website, explain why you are submitting a response and 
include the information for your primary point of contact. Responders may use this letter to 
provide any other overall background information related to their response. The cover letter 
should not exceed one (1) page in length. 
 

2. Company Overview: Provide general information about your company, including: 

• Description of your company and its legal structure 

• Number of years in business and any recent mergers or acquisitions 

• Office locations and geographical markets served 

• Names and titles of key leadership and summaries of their experience 

• Organizational chart and number of employees on company payroll 

• Years your company has performed, and count of, similar projects 

3. Sample Customer Websites: The vendor should provide the URL addresses of a minimum of 
three other customer websites, preferably websites of public sector organizations similar to 
our organizations. A vendor is welcome to provide more than three URL addresses. 
 

4. Technical Background: The vendor should provide a brief summary of the technical 
background of their offering. Specifically, the technologies used by the vendor’s solution, 
any add-on local machine technologies required by individuals editing the site, the vendor’s 
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ability to continue to provide new enhancements as website technology and standards grow 
in the future, and the vendor’s history/capability to provide reliable uptime / safeguards 
from outages. Additionally, address if the solution is cloud hosted by the vendor, or locally 
hosted by the client, or potentially either. 
 

5. Support System: The vendor should provide a summary of how service is provided during 
the implementation process as well as how ongoing support is provided following the 
launch and going forward into the day-to-day future. 
 

6. Anticipated Timeline / Process: While an exact commitment is not needed at this point in 
the process, the vendor should speak to what a typical timeline / process would look like, 
such a likely length of duration, the typical components/phases/items in the process, and 
the responsibilities of the vendor vs. the responsibilities of the County. This should provide a 
sense of the typical process for a project of this type. 
 

7. Project Management: The proposed solution must provide the County with the following 
Project Management services:  

• Assignment of a dedicated Program or Project Manager to the County’s 
engagement. This person will be the single point of contact for overall 
communications, project coordination with the County and vendor accountability 
issues. 

• Provision of a Project Schedule, organized by phase, with milestone deliverables 
clearly identified. 

• Attendance by the vendor Project Manager at project status meetings and  

other meetings as requested by the County’s designated Project 
Manager to facilitate and coordinate planning, implementation, testing 
and training activities. 
Preparation and/or maintenance of other project records as requested 
by the County’s designated Project Manager. 

• Coordination with the County’s designated Project Manager for 
management of the project budget.  

  

8. Change Management: Any additional work identified during the course of the project that is 
deemed necessary, but outside the original Scope of Work, must be recorded as a Change 
Order and approved by the County Project Manager before work is started.  
 

9. Pricing Model: The vendor should speak to how pricing is determined for their offerings. For 
example, is it determined by population, website traffic, feature set, page count, etc.? The 
vendor should provide an indication of a likely price range; however, the vendor does not 
need to commit to an absolute final price at this point in the process as we will negotiate a 
final price and contract depending on offerings. 
 

10. Content Management System / Website Capabilities: The vendor should speak to whether 
or not their solution includes the capabilities listed on the attached chart (see Exhibit A). 
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This chart is available as a stand-alone Microsoft Word document and vendors are 
encouraged to use this document in their submission. 
 

11. Financial Information: Submit your company’s most recent audited or reviewed financial 
statements as an attachment to your response. Describe what these financial statements 
demonstrate about the viability and stability of your company. If audited or reviewed 
financial statements are not available, provide an explanation as to why and submit internal 
balance sheets and income statements for the last three (3) years. 
 

12. Qualifications: Provide a detailed description of your company’s qualifications and 
experience providing content management services in scope to this project. Describe any 
awards or recognitions your company has received related to your prior work. Specifically 
identify any areas of expertise where your company will rely on services provided by a 
subcontractor. 
 

13. Project Team: Provide information about the proposed project team, including: 

• A visual representation of the proposed project team and its structure 

• Identify the project manager, quality reviewer, and other project staff 

• Confirm the availability of all team members during the project timeline 

• Indicate the percentage of work performed onsite versus offsite 

• Confirm the team’s availability during Pacific Standard Time business hours 

• Specify if any team members will be stationed outside of the United States 

• Explain your company’s succession plan for project team turnover 

• Please attach resumes for all project team members. Resumes should include the 
qualifications, experience, length of employment, and contact information. 

14. Subcontractors: Disclose whether any subcontractors will be used for the project. Describe 
why the use of any proposed subcontractors may benefit the project. For any proposed 
subcontractors, provide the same information required for the Project Team as described 
above. Describe your plan for managing the subcontractors. 
 

15. Work History: Provide a list of all projects completed by your company in the past five (5) 
years as well as any currently underway that are similar in nature and scope to this project. 
Select one (1) successful project to elaborate on what made the project a success and how 
the outcome satisfied your client’s goals and objectives for the project. Select one (1) 
challenging project to elaborate on any barriers to success you encountered and how your 
company addressed the difficulties. Ideally, the work examples will include similar projects 
performed for other California counties, other government agencies in the United States, 
and other large and complex organizations. 
 

16. References: On the reply form provided as Attachment B, provide the name and contact 
information for three (3) relevant references that previously or are currently contracted 
with your company. Include brief descriptions of the services provided and dates that the 
services were, or are being, performed. References should be for projects that commenced 
within the last five (5) years. 
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Submittal Package: One (1) original and one (1) copy of the reply must be delivered to the 
contact listed on the Cover Page of this RFQ. An electronic version must also be provided on 
a Flash Drive (or similar current use electronic storage media) included in the Responder’s 
submittal package. The Fee Schedule must be included in the submittal package only in a 
separate sealed envelope with the outside of the enveloped marked Fee Schedule. The Fee 
Schedule should not be included in the electronic submission. The outside of the Responder’s 
submittal package must be marked County of Santa Barbara Content Management System 
and include the RFQ number and due date. 

 

OTHER REQUIREMENTS 
 

1. Vendor Questions: The County will accept written questions for clarifications on this 
RFQ only by electronic mail sent to the Buyer listed on the Cover Page using the 
following email subject: CMS RFQ – Vendor Questions – <Vendor Name>. Questions 
must be submitted by no later than 5:00PM (PST) on February 20, 2020.  The County 
will publish answers to the questions on February 27, 2020. 

 

2. Additional Requirements: Please refer to Attachment D for additional Responder 
requirements for this RFQ. This includes terms and conditions in the event of any 
future contract, which are included in the County’s standard Template for Agreement 
for Services of Independent Contractor (Attachment E). 

 

EVALUATION AND SELECTION 
 

1. Initial Screening: The proposals will be screened for responsiveness and 
responsibility in meeting the requirements of this RFQ. 

 

2. Proposal Evaluation: The Evaluation Committee will evaluate and rank the responses 
to select the top three (3) to five (5) finalists for presentations. 

 

3. Proof of Concept Phase: Each of the three (3) to five (5) finalists will be invited to 
participate in a 2-week Proof of Concept Phase. This mandatory phase will have the 
following requirements: 

 
a) Vendor will create a mock, unpublished website demonstrating the 

vendor’s full capabilities in CMS for use by a Local Government entity. 
b) Vendor will provide access to the Proof of Content site by up to three 

named, County representatives. 
c) During the Proof of Concept Phase the Vendor will interact with the three 

named County representatives to provide support, guidance, and limited 
training. These interactions may need to be virtual due to COVID-19. 
 

4. Selection of Finalist: The Evaluation Committee will select the company with the 
highest ranked proposal and presentation as the recommended finalist. 
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Ultimately, pricing will contribute to the County’s decision-making, however it will not be the 
sole factor in selection process. The County will consider five major factors which will be 
based on the Vendor’s written responses to questions in this RFQ and the evaluation of the 
Proof of Concept:  

• The vendor’s available offerings and features relative to our stated needs.  

• The vendor’s accomplishments and achievements with other clients.  

• The vendor’s future ability to continue to support and enhance their offerings.  

• The vendor’s experience working with the particular website communication needs of 

public sector organizations similar to our organizations.  

• The financial cost considerations including both upfront and ongoing costs.  

The table below illustrates the evaluation criteria weighting: 

No. Criteria Weight 

1 Available Offerings 25% 

2 Accomplishments 15% 

3 Quality of Support 25% 

4 Experience 20% 

5 Price 15% 

 Total 100% 
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RFQ TIMELINE 

 

 

Date Description 

1/23/2020 RFQ published and distributed by County 
2/20/2020 Deadline for Vendors to submit RFQ Questions 

2/27/2020 Answers to RFQ Questions published by County 
7/16/2020 Reopening of RFQ 

 8/6/2020 Proposal Response deadline and RFQ opening 

8/20/2020 Selected finalists notified by County 
9/1/2020 Proof of Concept Phase begins 

10/30/2020 Finalist recommended for award notified by County 
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Attachment A – Listing of County Departments and Websites 

Functional Groups and Departments Websites 
 

Policy & Executive: 

1. Board of Supervisors 

2. County Executive Office 

3. County Counsel 
 

Public Safety: 

4. District Attorney 

5. Probation 

6. Public Defender 

7. Fire 

8. Sheriff-Coroner 
 

Health & Human Services: 

9. Public Health 

10. Behavioral Wellness 

11. Social Services 

12. Child Support Services 

13. First 5 
 

Community Resources & Public Facilities: 

14. Agricultural Commissioner/Weights & Measures 

15. Planning & Development 

16. Public Works 

17. Community Services 
 

General Government & Support Services: 

18. Auditor-Controller 

19. Clerk-Recorder-Assessor-Elections 

20. General Services 

21. Human Resources 

22. Treasurer-Tax Collector-Public Administrator 

 
http://countyofsb.org/bos 

http://countyofsb.org/ceo 

http://countyofsb.org/counsel 

 
 

http://countyofsb.org/da 

http://countyofsb.org/probation 

http://countyofsb.org/defender 

http://www.sbcfire.com 

http://www.sbsheriff.org 

 
 

https://www.countyofsb.org/phd 

https://www.countyofsb.org/behavioral-wellness 

http://countyofsb.org/dss 

http://www.countyofsb.org/css 

http://first5santabarbaracounty.org/ 

 
 

http://countyofsb.org/agcomm/ 

http://sbcountyplanning.org 

http://countyofsb.org/pwd 

http://www.countyofsb.org/csd 

 
 

https://countyofsb.org/auditor/ 

http://sbcassessor.com 

http://countyofsb.org/gs 

http://countyofsb.org/hr 

http://www.countyofsb.org/ttcpapg/index.aspx 

http://countyofsb.org/bos
http://countyofsb.org/ceo
http://countyofsb.org/counsel
http://countyofsb.org/da
http://countyofsb.org/probation
http://countyofsb.org/defender
http://www.sbcfire.com/
http://www.sbsheriff.org/
http://www.countyofsb.org/phd
http://www.countyofsb.org/behavioral-wellness
http://countyofsb.org/dss
http://www.countyofsb.org/css
http://first5santabarbaracounty.org/
http://countyofsb.org/agcomm/
http://sbcountyplanning.org/
http://countyofsb.org/pwd
http://www.countyofsb.org/csd
http://sbcassessor.com/
http://countyofsb.org/gs
http://countyofsb.org/hr
http://www.countyofsb.org/ttcpapg/index.aspx


 

RFQ #820013 Page 11 
 

Due: August 6, 2020 

 

 

Attachment B – Mandatory Reply Form: References 
 

R-1. Company Name  

Address  

City  / State / Zip  

Contact Person  / Title  

Phone  

Date Services Began and Ended  

Brief Description of Services  

R-2. Company Name  

Address  

City  / State / Zip  

Contact Person  / Title  

Phone  

Date Services Began and Ended  

Brief Description of Services  

R-3. Company Name  

Address  

City  / State / Zip  

Contact Person  / Title  

Phone  

Date Services Began and Ended  

Brief Description of Services  
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Attachment C – Mandatory Content Management - System Capabilities 
 
Each vendor should complete this yes / no chart. This is not a list of required features; it is not expected that the winning vendor 

will have all of these features; rather it is one of the ways that vendors can convey information to us about their offerings.  Can 

the capabilities be purchased in modules as to future proof the organization as technologies come about? 

  
CATEGORY  MODULE NAME  FUNCTION  OFFERED 

BY  
VENDOR 
COMMENT  

VENDOR  

(INDICATE:  

YES/NO)  

1 CMS  Scheduled 
posting/expiration of 
content 

Expiration dating & dated 
posting  

      

2 CMS  Browser based website 
administration and 
content management 

Update, delete, create 
and publish template- 
based webpages  

      

3 CMS  Intranet/extranet   Provide user profile access 
to restricted 
pages/websites based on 
user login or IP address 

      

4 CMS  Microsites  An individual webpage or 
a small cluster of pages 
which are meant to 
function as a discrete 
entity within the website 
or to complement an 
offline activity  

      

5 CMS  RSS Feeds out   Registered by function for 
users or other systems to 
subscribe/consume  

      

6 CMS  Aliasing and Redirects Pages should have short, 
user-friendly URLs. 

      

7 CMS  Website downtime 
notification/management  

Ability to provide 
notifications on webpages 
to inform users of website 
down times, and to 
display "site down" 
message page during 
website maintenance  
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8 CMS LDAP Integration Authentication and 
authorization by Microsoft 
Active Directory account 
and/or Group 
Membership for site 
management 

    

9 CMS Permissions Can permissions be 
assigned per user/group 
to limit which pages a user 
can edit? 

    

10 CMS  Workflow Page 
Management  

Schedule deployment, 
approve and edit web 
pages  

      

11 CMS Highly Scalable Ability to scale availability 
automatically in High-
demand natural disaster 
events or activities 

    

12 CMS Hosted Service Cloud based hosting in a 
US Government Cloud 

    

13 CMS PCI and HIPAA 
Compliancy 

Conforms to PCI and 
HIPAA requirements for 
encryption in storage and 
transit 

    

14 CMS ADA/WCAG/508 Sites maintains ADA 
compliance. Specify level. 

    

15 CMS Ease of Use GUI Is the editing interface 
efficient and accessible to 
a range of skill levels? 

    

16 CMS WYSIWIG Does the editing interface 
provide a design-view 
where the editor is able to 
see the end result while 
editing the page? 

    

17 CMS Editing Features Does the editing interface 
include standard options 
for modifying content 
such as hyperlinks, 
images, tables, text styles, 
etc.? 
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18 CMS Preview Function Does the CMS have a 
preview function for 
viewing pages before they 
are published? 

  

19 CMS Code Editing Editor must produce clean 
code and allow direct 
code editing when 
necessary 

  

20 CMS API Does the system provide a 
robust API for adding 
additional functionality? 

  

21 CMS Backup/Restore Must allow restore by 
department or folder 

  

22 CMS Archive/Retrieve Can content be archived 
and retrieved for later 
use? 

  

23 CMS Enforcement of canonical 
URLs 

   

24 CMS/Integration  Site Search  Enterprise level search 
engine to deliver relevant 
results fast. Ability to add 
suggested results. 

      

25 CMS/Integration  Video Hosting   Cloud Storage        

26 Content  Breadcrumb navigation Or compatible tool to 
assist with website 
navigation  

      

27 Content  Calendaring Integrate the display of 
calendar information from 
Microsoft Exchange 
Calendars 

      

28 Content  Workflow Page 
Management  

Build workflow approvals 
for content publication 
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29 Content  Cascading Style Sheet   Use customizable 
templates and style 
sheets for web pages  

      

30 Content  Conservative Use of 
Screen Space  

Minimize side-bar 
displays, and limiting the 
amount of content below 
"the fold"  

      

31 Content  Menus Easy to Modify Menu 
system 

    

32 Content  Multiple Languages English and Spanish Site 
translation above and 
beyond Google Translate 

    

33 Content  Contact Us  Dynamic content         

34 Content  Department Home pages  Dynamic content        

35 Content  Directories, listings  Dynamic content        

36 Content  Document repository  Portal to upload, store, 
and retrieve documents in 
PDF or Word  

      

37 Content  Exit Page   Notice to website user 
when clicking on a link 
that leads to a non-County 
website  

      

38 Content  Frequently Asked 
Questions   

Dynamic content        

39 Content  News Announcements   Dynamic content, blog 
style 
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40 Content  News Releases   Online Publishing, with 
categorization and filtered 
views 

      

41 Content  Printable Pages   Print friendly function        

42 Content  Public Notices  Dynamic content        

43 Content  Responsive page design  Web pages should 
respond to the user's 
browser to provide 
appropriate formatting 
based on device/browser 
in use, without staff 
having to replicate 
content entry  

      

44 Content  Rotating Photos/Banner 
Ads   

Dynamic Image Display        

45 Content  Search Engine 
Optimization  

The process of affecting 
the visibility of a website 
in search engine results  

      

46 Content  User-based navigation  Intuitive design navigation 
features  

      

47 Content  Vendor Registration Online Registration       

48 Content  Website Personalization  Tailoring the presentation 
of a website's content to 
match a specific user's 
instructions or 
preferences  

      

49 Content  Embed Videos  Embed Video with ability 
to set to loop  
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50 Integration  Broken Link Checker  Discovers broken links in 
published website and 
automatically reports to 
County designee  

      

51 Integration  Citizen Engagement  Self-serve request tracking 
with mobile app.  

      

52 Integration  Dynamic content  Ability to generate web 
page content from County 
databases, RSS feeds, 
blogs, social media, etc.  

      

53 Integration  Emergency Notification  Global site notification of 
emergencies  

      

54 Integration  Hyperlink Utility   Link function and 
notification  

      

55 Integration  Live Chat  Provide online assistance 
to users of the website  

      

56 Integration  Mobile Countywide App  Connect to County and 
access all apps from one 
location  

      

57 Integration  Mobile Service Request 
App  

Request services such as 
pothole repair, etc.  

      

58 Integration  Social Media   Interface with social 
media sites  

      

59 Integration  Third Party vendor 
software 
interface/integration   

Interface with current 
third party systems such 
as: Granicus, Everbridge, 
Accela,  ESRI 

      

60 Integration/Content  Agenda Management  Upload Manage agendas        
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61 Integration/Content  Bid Responses  Allow businesses to 
submit responses to RFQ 
and RFP  

      

62 Integration/Content  eNotify  User-managed electronic 
subscription for 
communications such as 
web page updates, new 
postings, etc. including 
notes about what 
changed  

      

63 Integration/Content  Maps  Dynamic location, 
interactive  

      

64 Integration/Content  Online Forms   Online fillable 
forms/publishing/tracking. 
Some may have 
attachments, and data 
protected under HIPAA or 
other privacy rules.  

      

65 Integration/Content  Photo Gallery   Dynamic content        

66 Integration/Content  Survey/Polling capability   Poll Question/answer 
tracking (Optional)  

      

67 Integration/Content  Website analytics  Website usage, analytics 
and site audit reports  
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Attachment D – Additional Responder Responsibilities and Requirements 
 

To enhance your odds for positive delivery and proper handling of your Reply, we ask that you duplicate the following label and affix it to 

the outside of your submittal envelope. 

 

RFQ #820013– Due: July 16, 2020 

          Brandon Davis., CPO 

County Purchasing Division 

105 E. Anapamu St. Room B-5 

Santa Barbara, California 93101-2070 

 

See Section 5 of this Attachment for additional instructions regarding Reply submittal. It is your complete responsibility to meet the 

submittal requirements. We recommend you verify the label data with the Cover Page; the latter prevails. 

 

1. INTRODUCTION 
 

 

1.1 RFQ - The County of Santa Barbara, through its Purchasing Division (herein "Purchasing" or "County") hereby gives notice 

of the opportunity to submit replies to this RFQ. All RFQ replies must be received by the date and time indicated on the Cover 

Page of the RFQ. Failure to meet the due date and time may be cause for rejection. 

 

1.2 DEFINITIONS - We will speak with you relatively informally throughout the RFQ in order to help the process be a little 

more human and friendlier. Even though the language is informal, we intend to express our expectations clearly, and they are 

to be legally interpreted to accomplish the outcome summarized in this document. 

 

1.2.1 WE / US / OUR - These terms refer to the County of Santa Barbara, a duly organized public entity. They may also be used 

as pronouns for various subsets of the County organization, including, as the context will indicate: 

 

Purchasing – the Purchasing Division of the General Services Department, including its Chief Procurement Officer (also 

known as Purchasing Agent) and staff of professional Buyers. 

 

Department/s or Office – The County department/s or Office for which this RFQ is prepared, and which will be the end user/s 

of the goods and/or services sought. 

 

Designee - the County employee assigned as your primary contact for interaction regarding Contract performance. 

 

1.2.2 YOU / YOUR - These terms refer to all recipients of this RFQ. The term may apply differently to different classes of entities, 

as the context will indicate. For instance, "you" as a Supplier would have different obligations than "you" as a Vendor or 

Responder may have. We will be specific whenever it seems warranted. 

 

Vendors - All business entities which may provide the subject goods and/or services. 

 

Responder - Any business entity submitting a Reply to this RFQ. Vendors which may be invited to respond or which express 

interest in this RFQ, but which do not submit a Reply; have no obligations with respect to the RFQ requirements. 

 
Supplier/Contractor - The Responder who’s Reply to this RFQ is found by Purchasing to suit the best interests of the County. 

Supplier may be selected for conditional award and will enter into an agreement for provision of the goods and/or services 

described in the RFQ. 

 

1.2.3 RESPONSE - refers to the entire process we’re embarking on here. It includes the RFQ, the Reply, and any other related 

activities and documentation until the award is consummated. 

 

1.2.4 RFQ - includes the document to which this Attachment D is attached, and any related attachments or amendments. An RFQ 

may be used to solicit various kinds of information. The kind of information this RFQ seeks is indicated by the title appearing 

at the top of the Cover Page. 



 

RFQ #820013 Page 20 
 

Due: August 6, 2020 

 

 

 

1.2.5 REPLY - is the document submitted according to the RFQ instructions, plus any written clarifications we may request. Reply 

does not include any verbal or documentary interaction you may have with us apart from submittal of a formal Reply or of 

responses to our written request for clarification. 

 
1.3 QUESTIONS OR REQUESTS - All questions or comments regarding the RFQ should be directed to the Buyer listed on the 

Cover Page of this RFQ. 

 

All questions must be in a written format and submitted via email to the Buyer listed on the Cover Page of this RFQ. 

 

Only written communications responded to by a County representative may be considered valid. Responder may not consider 

any oral instructions as an official instruction. 

 

Refer to Section VII of the RFQ for other requirements for Vendor Questions and the questions submittal deadline. 

 

1.4 RESPONDER RESPONSIBILITY - We expect you to be thoroughly familiar with all specifications and requirements of 

this RFQ. Your failure or omission to examine any relevant form, article, site or document will not relieve you from any 

obligation regarding this RFQ. By submitting a Reply, you are presumed to concur with all terms, conditions and specifications 

of the RFQ unless you have stated a deviation in accordance with Section 5.1.1. Deviations we consider excessive or affecting 

vital terms may reduce or eliminate your prospects for award. If at any time we discover deviations in your Reply that are not 

identified as instructed, you will be subject to disqualification from consideration. 

 

1.5 SCHEDULE OF EVENTS - Refer to the RFQ Timeline in the RFQ for further information. 

 

1.6 COSTS INCURRED IN RESPONDING - All costs and expenses relating to the preparation, production, handling, 

reproduction, administration of the reply and its submission are to be borne solely by the Responder. All records, documents 

and information collected and/or maintained by others in the course of the preparation of this reply shall be made accessible 

to the Office of the Auditor-Controller for purposes of inspection, reproduction, and audit without restriction. Responder shall 

agree that the County may audit, examine, and copy any and all books, records and information relating to the proposed 

Responder’s services at no cost to the Office of the Auditor-Controller. Also, Responders must maintain all records until a 

successful Provider has been announced and/or an Agreement has been awarded. 

 

1.7 CONFIDENTIAL AND PROPRIETARY DATA - All material received relative to this reply will be kept confidential until 

such time an award is made. It then becomes public information. If any part of your reply is to remain confidential, the 

Responder must so clearly identify and place this information in a separate envelope. Any information, confidential or 

otherwise, required for the evaluation of the RFQ and resulting in any subsequent award to the successful Responder, would 

be public information. 

 
Responder shall safeguard all information and data provided by the County. Further, Responder shall not sell or make available 

data or mailing lists compiled from data received from the County without the express written approval of the Office of the 

Auditor-Controller and without appropriate remuneration to the County. 

 

1.8 AWARD - Award may be made to the Responder(s) whose offer is the most advantageous to the County from the standpoint 

of suitability to purpose, quality, service, previous experience, price, ability to deliver, or for any other reason deemed by 

Purchasing to be in the best interest of the County and, as such, will not be determined by price alone. 

 

The County expressly reserves the right, in its sole judgment, to award the RFQ without discussion with the Responders 

relative to their replies. 

 

The County expressly reserves the right, in its sole judgment, to accept or reject any or all replies, with or without cause, 

modify, alter, waive any technicalities or provisions, or to accept the reply(s) which, in its sole judgment, is determined to be 

the best evaluated offer resulting from negotiation, taking into consideration the relative importance of other evaluation factors 

set forth in the RFQ. 
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1.8.1 REPLY EVALUATION - Our sole purpose in the evaluation process is to determine from among the Replies received which 

one(s) is best suited to meet the County needs. Any final analysis does not imply that one Responder is superior to another, 

but simply that in our judgment the Supplier(s) selected appears to offer the best overall solution for our current and anticipated 

needs. 

 

Submittal of a Reply authorizes us to investigate without limitation the background and current performance of you and your 

present staff. Discovery of any material misstatement of fact may lead to disqualification of a Responder or to cancellation of 

any resulting Contract. 

 

Any proposed pricing must be held firm per the terms of this RFQ, but may be adjusted downwards anytime. 

 

The County will evaluate all replies submitted. The County may also work with Consultant(s) who are subject matter experts 

to assist in the evaluation of replies; however, Consultant(s) will not participate in the scoring of the submitted replies. The 

County may make the selection of the Responder(s). In evaluating each reply, the County will consider several factors, 

including but not limited to, the following evaluation criteria: 

 

1) Demonstrated understanding of the project and scope of work and creative and innovative approach to the project 

 

2) Work schedule/timeliness 

 
3) Team experience, qualifications, and successful completion of similar projects 

 
4) Fee structure to complete the project 

 

The County reserves the right to withdraw the RFQ in whole or in part, at any time and for any reason. Submission of a reply 

confers no rights upon the Responder nor obligates the County in any manner. The County reserves the right to award multiple 

Agreements, no Agreement, or to solicit additional offers at a later date. 

 

Each Responder, by submitting a reply, agrees that if the County accepts its reply, such Responder will furnish all items and 

services upon the terms and conditions in this RFQ and any possible subsequent Agreement. Responder replies that do not 

meet the mandatory requirements set forth in this RFQ will be considered non-compliant. Responders may be disqualified and 

the reply may be rejected by the County for any of, but not limited to, the following reasons: 

 

1) Failure to properly complete the reply 

 

2) Evidence of inappropriate collusion among the Responders submitting the replies 

 
3) Failure to comply with the specification requirements 

 

Trade secrets must be clearly marked and identified as such. All such trade secrets will be subject to such disclosure as is 

required by the California Public Information (Open Records) Act. The Responder agrees at its expense to protect the County 

from claims involving infringement of patents or copyrights. The County reserves the right to adopt or use for its benefit, any 

concept, plan, or idea contained in any response. The County also reserves the right to inspect the Responder’s Agreements 

with its suppliers before making any award for the purpose of ascertaining whether the Responder has the necessary 

operational systems in place for performing any possible Agreement. The County may also consult with clients of the 

Responder during the evaluation of replies. Such consultation is intended to assist the County in making any possible 

Agreement award, which is most advantageous to the County. No reply shall be marked “Proprietary”, “Confidential”, or in 

any other way to prohibit public record requirements. 

 

1.8.2 COMPETITIVE NEGOTIATION OF REPLIES - The Responder is advised that under the provisions of this RFQ, the 

County reserves the right to conduct negotiations of the replies received and the County reserves the right to award an 

Agreement in whole or in part without negotiations. If such negotiations are conducted, the following conditions shall apply: 

 

1) Negotiations will only be conducted with potentially acceptable replies. The County reserves the right to limit negotiations 

to those replies which received the highest rankings during the initial evaluation phase. 
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2) Terms, conditions, prices, methodology, or other features of Responder’s reply may be subject to negotiation and 

subsequent revision. As part of the negotiations, Responder may be required to submit additional financial information 

and other data to allow for a detailed evaluation of the feasibility, reasonableness, and acceptability of the reply. 

 
3) The requirements shown in the Mandatory Response Requirements and Other Requirements are not negotiable and will 

remain unchanged unless the County determines that a change in such requirements is in the best interest of the County. 

 

1.8.3 WITHDRAWAL/MODIFICATION OF REPLIES - Responder may modify its reply by submitting a letter to the County 

Purchasing Division at any time prior to the Reply Due Date. 

 

1.9 ACCEPTABILITY - The County reserves the sole right to determine whether or not materials, equipment, or services are 

acceptable for County use, and whether substitutions are of equal or better quality than that specified. 

 

1.10 CONTRACT EXECUTION - This RFQ and the Responder’s Reply (pertinent sections) will be made part of any resultant 

Contract and will be incorporated in any possible Contract as set forth, verbatim. 

 

1.10.1 PRECEDENCE - In the event of contradictions or conflicts between the provisions of the documents comprising any possible 

Contract, they will be resolved by giving precedence in the following order: 

 
1) Provisions of the Contract (as it may be amended) 

2) Provisions of the RFQ (as it may be supplemented) 

3) Provisions of the Responder’s Reply (as it may be clarified) 

 
 

2. PRIMARY SPECIFICATIONS 
 

 

2.1 SCOPE OF WORK - Please see RFQ for the full detail. 

 

In developing your response, please be as specific as possible. Respondents are invited to include any existing material or 

material prepared specifically in response to this RFQ that they believe may be of interest or use to the County. 

 

2.2 REFERENCES – See the Mandatory Response Requirements in the RFQ for requested references. The County reserves the 

right to contact not only those clients provided by the Responder, but any other past or present clients and to utilize this 

information to assist in determining the acceptability of services when making any possible award. 

 

3. SUPPLIER’S REQUIREMENTS & RESPONSIBILITIES 
 

3.1 See RFQ for further information. 

 

4. TERMS & CONDITIONS IN THE EVENT OF ANY POSSIBLE FUTURE CONTRACT 
 

 

4.1 COMPLIANCE WITH PURCHASING TERMS & CONDITIONS - You agree to be bound by the County’s terms and 

conditions for independent contractors included in the attached Template for Agreement for Services of Independent 

Contractor (Attachment E), including the indemnification and insurance requirements included therein. 

 

4.2 NON-EXCLUSIVE CONTRACT - Any Contract issued as a result of the Reply will be non-exclusive. The County retains 

the right to negotiate, make purchases and enter into contracts with others providing the same or similar goods and/or services 

as those you provide. 

 
4.3 “NO SURPRISES” - You will notify the Chief Procurement Officer in advance of any changes to contract terms or conditions. 
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5. REPLY PRESENTATION & REVIEW 
 

 

5.1 REPLY CONTENT - In order to enable direct comparison of competing Replies, you must submit the Reply in strict 

conformity to the requirements stated in this RFQ. Failure to adhere to all requirements may result in your Reply being 

disqualified as non-responsive. 

 

5.1.1 REPLY ASSEMBLY - Each Responder must provide all documentation required. Replies should follow the same numerical 

sequence and structure as this RFQ. 

 

A complete response must be provided per the requirements of the RFQ. 

 

Some of the sections may require explanation by the Responder. Please provide exhibits and/or visual aids that clearly 

reference specific conditions. 

 

5.1.2 FORMS & SCHEDULES – If specified, all forms and schedules must be completed on (or in the identical format of) the 

forms included with this RFQ and according to the instructions provided. 

 

5.1.3 RE-SUBMITTAL CORRECTIONS - Replies should be free of erasures. Errors may be crossed out with corrections printed 

in ink or typed adjacent, and must bear dated initials of person signing the Reply. 

 

5.1.4 SUBMITTAL PACKAGE – Refer to the Mandatory Response Requirements in the RFQ for further information. 

 
5.1.5 SUBMITTAL DEADLINE - We must receive your Reply as directed no later than the date and time shown on the Cover 

Page. Any Reply received after that deadline will not be considered unless you obtain the express consent of all other 

competing and timely replying Responders. We recommend you set for yourself an earlier deadline. 

 

5.2 REPLY CLARIFICATION - We reserve the right to request additional written or oral information from Responders in order 

to obtain clarification of their Replies. 

 

5.2.1 REJECTION OR CORRECTION OF REPLIES - We reserve the right to reject any or all Replies. Minor irregularities or 

informalities in any Reply which are immaterial or inconsequential in nature, and are neither affected by law, nor at substantial 

variance with RFQ conditions, may be waived at our discretion whenever it is determined to be in the County's best interest. 

In such cases, we may allow a Responder to make minor corrections to any part of their Reply, with the exception of price 

data that could affect price comparisons between Responders. 

 

6. MANDATORY REPLY FORMS 
 

The mandatory reply forms listed below are required for inclusion in your Submittal Package as specified in the Mandatory 

Response Requirements in the RFQ. Line-by-line instructions are provided for those items not considered self- evident. 

Additional instructions may be found on some of the forms and schedules themselves. 
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• Attachment B – Mandatory Reply Form: References 

• Attachment C – Mandatory Reply Form: Mandatory Content Management System Capabilities 

 

7. ASSIGNMENT 
 

Responders may assign or transfer this Agreement with the expressed written consent of the County, which consent will not 

be unreasonably withheld or unduly delayed. Upon the County written consent, any such purchaser, assignee, successor, or 

delegate shall thereupon have all of the rights and responsibilities of the Responder. However, the County may assign any and 

all of its rights and obligations hereunder without the written consent but upon written notice thereof to the Responder (1) to 

any Affiliate; (2) pursuant to any sale or transfer of all or substantially all of its business or assets; (3) pursuant to any merger 

or reorganization; or (4) as part of a bona fide pledge to a third-party lending institution of collateral of the assignor’s rights 

hereunder. 

 

8. MERGERS/ACQUISITIONS 
 

The Responder expressly acknowledges that it is an independent contractor. Nothing in this RFQ is intended nor shall be 

construed to create an agency relationship, an employer/employee relationship, a joint venture relationship, or any other 

relationship allowing the County to exercise control or direction over the manner or method by which the Responder or its 

subcontractors perform hereunder. 

 

The services to be performed by the Responder shall not be assigned, sublet, or transferred without prior written approval of 

the County. 

 

The successful Responder shall be required to notify the County of any potential merger or acquisition of which there is 

knowledge at the time that a reply is submitted. Additionally, if subsequent to the award of any Agreement resulting from this 

RFQ, the Responder shall merge or be acquired by another firm, the following documents must be submitted to the County: 

 

1) Corporate resolutions prepared by the successful Responder and new entity ratifying acceptance of the original 

Agreement, terms, conditions and process. 

 

2) New Responder’s Federal Identification Number (FEIN). 

 

9. CONE OF SILENCE 
 

Upon completion of the RFQ (Solicitation), it will be released to the general public. It is County policy that once the solicitation 

is released, a “Cone of Silence” is applied. This means that any lobbying or marketing activities to County Officials by a 

particular respondent or its representatives must cease from the moment the solicitation is released until the time the Board 

Letter recommending approval of the final contract by the County Board of Supervisors is posted. 
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Attachment E - Template for Agreement for Services of Independent Contractor 
 

AGREEMENT FOR SERVICES OF INDEPENDENT CONTRACTOR 

 
 

THIS AGREEMENT (hereafter Agreement) is made by and between the County of Santa Barbara, a political 
subdivision of the State of California (hereafter COUNTY) and {ENTER BUSINESS} with an address at {ENTER ADDRESS} 
(hereafter CONTRACTOR) wherein CONTRACTOR agrees to provide and COUNTY agrees to accept the services 
specified herein. 

 

WHEREAS, CONTRACTOR represents that it is specially trained, skilled, experienced, and competent to 
perform the special services required by COUNTY and COUNTY desires to retain the services of CONTRACTOR pursuant 
to the terms, covenants, and conditions herein set forth; 

 

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein, the parties 
agree as follows: 

 
1. DESIGNATED REPRESENTATIVE 

{ENTER REPRESENTATIVE’S NAME} at phone number {ENTER PHONE NUMBER} is the representative of 
COUNTY and will administer this Agreement for and on behalf of COUNTY. {ENTER CONTRACTOR REPRESENTATIVE} 
at phone number {ENTER PHONE NUMBER} is the authorized representative for CONTRACTOR. Changes in designated 
representatives shall be made only after advance written notice to the other party. 

 
2. NOTICES 

Any notice or consent required or permitted to be given under this Agreement shall be given to the respective 
parties in writing, by personal delivery or facsimile, or with postage prepaid by first class mail, registered or certified 
mail, or express courier service, as follows: 

 

To COUNTY: {ENTER NAME, BUSINESS, ADDRESS, STATE, ZIP, FAX NUMBER} 
To CONTRACTOR: {ENTER NAME, BUSINESS, ADDRESS, STATE, ZIP, FAX NUMBER} 

or at such other address or to such other person that the parties may from time to time designate in accordance with this 
Notices section. If sent by first class mail, notices and consents under this section shall be deemed to be received five (5) 
days following their deposit in the U.S. mail. This Notices section shall not be construed as meaning that either party agrees 
to service of process except as required by applicable law. 
 

3. SCOPE OF SERVICES 

CONTRACTOR agrees to provide services to COUNTY in accordance with EXHIBIT A attached hereto and 
incorporated herein by reference. 

 
4. TERM 

CONTRACTOR shall commence performance on {ENTER DATE} and end performance upon completion, but no 
later than {ENTER DATE} unless otherwise directed by COUNTY or unless earlier terminated. 

 
5. COMPENSATION OF CONTRACTOR 

In full consideration for CONTRACTOR’s services, CONTRACTOR shall be paid for performance under this 
Agreement in accordance with the terms of EXHIBIT B attached hereto and incorporated herein by reference. Billing 
shall be made by invoice, which shall include the contract number assigned by COUNTY and which is delivered to the      
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6. INDEPENDENT CONTRACTOR 

It is mutually understood and agreed that CONTRACTOR (including any and all of its officers, agents, and 
employees), shall perform all of its services under this Agreement as an independent contractor as to COUNTY and 
not as an officer, agent, servant, employee, joint venture, partner, or associate of COUNTY. Furthermore, COUNTY 
shall have no right to control, supervise, or direct the manner or method by which CONTRACTOR shall perform its 
work and function. However, COUNTY shall retain the right to administer this Agreement so as to verify that 
CONTRACTOR is performing its obligations in accordance with the terms and conditions hereof. CONTRACTOR 
understands and acknowledges that it shall not be entitled to any of the benefits of a COUNTY employee, including 
but not limited to vacation, sick leave, administrative leave, health insurance, disability insurance, retirement, 
unemployment insurance, workers' compensation and protection of tenure. CONTRACTOR shall be solely liable and 
responsible for providing to, or on behalf of, its employees all legally-required employee benefits. In addition, 
CONTRACTOR shall be solely responsible and save COUNTY harmless from all matters relating to payment of 
CONTRACTOR’s employees, including compliance with Social Security withholding and all other regulations governing 
such matters. It is acknowledged that during the term of this Agreement, CONTRACTOR may be providing services to 
others unrelated to the COUNTY or to this Agreement. 

 

7. STANDARD OF PERFORMANCE 

CONTRACTOR represents that it has the skills, expertise, and licenses/permits necessary to perform the 
services required under this Agreement. Accordingly, CONTRACTOR shall perform all such services in the manner and 
according to the standards observed by a competent practitioner of the same profession in which CONTRACTOR is 
engaged. All products of whatsoever nature, which CONTRACTOR delivers to COUNTY pursuant to this Agreement, 
shall be prepared in a first class and workmanlike manner and shall conform to the standards of quality normally 
observed by a person practicing in CONTRACTOR's profession. CONTRACTOR shall correct or revise any errors or 
omissions, at COUNTY'S request without additional compensation. Permits and/or licenses shall be obtained and 
maintained by CONTRACTOR without additional compensation. 

 

8. DEBARMENT AND SUSPENSION 

CONTRACTOR certifies to COUNTY that it and its employees and principals are not debarred, suspended, or 
otherwise excluded from or ineligible for, participation in federal, state, or county government contracts. 
CONTRACTOR certifies that it shall not contract with a subcontractor that is so debarred or suspended. 

 

9. TAXES 

CONTRACTOR shall pay all taxes, levies, duties, and assessments of every nature due in connection with any 
work under this Agreement and shall make any and all payroll deductions required by law. COUNTY shall not be 
responsible for paying any taxes on CONTRACTOR's behalf, and should COUNTY be required to do so by state, federal, 
or local taxing agencies, CONTRACTOR agrees to promptly reimburse COUNTY for the full value of such paid taxes plus 
interest and penalty, if any. These taxes shall include, but not be limited to, the following: FICA (Social Security), 
unemployment insurance contributions, income tax, disability insurance, and workers' compensation insurance. 

 
10. CONFLICT OF INTEREST 

CONTRACTOR covenants that CONTRACTOR presently has no employment or interest and shall not acquire 
any employment or interest, direct or indirect, including any interest in any business, property, or source of income, 
which would conflict in any manner or degree with the performance of services required to be performed under this 
Agreement. CONTRACTOR further covenants that in the performance of this Agreement, no person having any such 
interest shall be employed by CONTRACTOR.  CONTRACTOR must promptly disclose to COUNTY, in writing, any 
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potential conflict of interest. COUNTY retains the right to waive a conflict of interest disclosed by CONTRACTOR if 
COUNTY determines it to be immaterial, and such waiver is only effective if provided by COUNTY to CONTRACTOR in 
writing. 

 
11. OWNERSHIP OF DOCUMENTS AND INTELLECTUAL PROPERTY  

COUNTY shall be the owner of the following items incidental to this Agreement upon production, whether or 
not completed: all data collected, all documents of any type whatsoever, all photos, designs, sound or audiovisual 
recordings, software code, inventions, technologies, and other materials, and any material necessary for the practical 
use of such items, from the time of collection and/or production whether or not performance under this Agreement 
is completed or terminated prior to completion. CONTRACTOR shall not release any of such items to other parties 
except after prior written approval of COUNTY. 

 
Unless otherwise specified in Exhibit A, CONTRACTOR hereby assigns to COUNTY all copyright, patent, and 

other intellectual property and proprietary rights to all data, documents, reports, photos, designs, sound or audiovisual 
recordings, software code, inventions, technologies, and other materials prepared or provided by CONTRACTOR 
pursuant to this Agreement (collectively referred to as “Copyrightable Works and Inventions”). COUNTY shall have the 
unrestricted authority to copy, adapt, perform, display, publish, disclose, distribute, create derivative works from, and 
otherwise use in whole or in part, any Copyrightable Works and Inventions. CONTRACTOR agrees to take such actions 
and execute and deliver such documents as may be needed to validate, protect and confirm the rights and 
assignments provided hereunder. CONTRACTOR warrants that any Copyrightable Works and Inventions and other 
items provided under this Agreement will not infringe upon any intellectual property or proprietary rights of any third 
party. CONTRACTOR at its own expense shall defend, indemnify, and hold harmless COUNTY against any claim that 
any Copyrightable Works or Inventions or other items provided by CONTRACTOR hereunder infringe upon intellectual 
or other proprietary rights of a third party, and CONTRACTOR shall pay any damages, costs, settlement amounts, and 
fees (including attorneys’ fees) that may be incurred by COUNTY in connection with any such claims. This Ownership 
of Documents and Intellectual Property provision shall survive expiration or termination of this Agreement. 

 
12. NO PUBLICITY OR ENDORSEMENT 

CONTRACTOR shall not use COUNTY’s name or logo or any variation of such name or logo in any publicity, 
advertising or promotional materials. CONTRACTOR shall not use COUNTY’s name or logo in any manner that would 
give the appearance that the COUNTY is endorsing CONTRACTOR. CONTRACTOR shall not in any way contract on 
behalf of or in the name of COUNTY. CONTRACTOR shall not release any informational pamphlets, notices, press 
releases, research reports, or similar public notices concerning the COUNTY or its projects, without obtaining the prior 
written approval of COUNTY. 

 
13. COUNTY PROPERTY AND INFORMATION 

All of COUNTY’s property, documents, and information provided for CONTRACTOR’s use in connection with 
the services shall remain COUNTY’s property, and CONTRACTOR shall return any such items whenever requested by 
COUNTY and whenever required according to the Termination section of this Agreement. CONTRACTOR may use such 
items only in connection with providing the services. CONTRACTOR shall not disseminate any COUNTY property, 
documents, or information without COUNTY’s prior written consent. 

 
14. RECORDS, AUDIT, AND REVIEW 

CONTRACTOR shall keep such business records pursuant to this Agreement as would be kept by a reasonably 
prudent practitioner of CONTRACTOR's profession and shall maintain such records for at least four (4) years following 
the termination of this Agreement. All accounting records shall be kept in accordance with generally accepted 
accounting principles. COUNTY shall have the right to audit and review all such documents and records at any time 
during CONTRACTOR's regular business hours or upon reasonable notice.  In addition, if this Agreement exceeds ten 
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thousand dollars ($10,000.00), CONTRACTOR shall be subject to the examination and audit of the California State 
Auditor, at the request of the COUNTY or as part of any audit of the COUNTY, for a period of three (3) years after final 
payment under the Agreement (Cal. Govt. Code Section 8546.7). CONTRACTOR shall participate in any audits and 
reviews, whether by COUNTY or the State, at no charge to COUNTY. 

 
If federal, state or COUNTY audit exceptions are made relating to this Agreement, CONTRACTOR shall 

reimburse all costs incurred by federal, state, and/or COUNTY governments associated with defending against the 
audit exceptions or performing any audits or follow-up audits, including but not limited to: audit fees, court costs, 
attorneys’ fees based upon a reasonable hourly amount for attorneys in the community, travel costs, penalty  
assessments and all other costs of whatever nature. Immediately upon notification from COUNTY, CONTRACTOR shall 
reimburse the amount of the audit exceptions and any other related costs directly to COUNTY as specified by COUNTY 
in the notification. 

 
15. INDEMNIFICATION AND INSURANCE 

CONTRACTOR agrees to the indemnification and insurance provisions as set forth in EXHIBIT C attached hereto 
and incorporated herein by reference. 

 
16. NONDISCRIMINATION 

COUNTY hereby notifies CONTRACTOR that COUNTY's Unlawful Discrimination Ordinance (Article XIII of 
Chapter 2 of the Santa Barbara County Code) applies to this Agreement and is incorporated herein by this reference 
with the same force and effect as if the ordinance were specifically set out herein and CONTRACTOR agrees to comply 
with said ordinance. 

 
17. NONEXCLUSIVE AGREEMENT 

CONTRACTOR understands that this is not an exclusive Agreement and that COUNTY shall have the right to 
negotiate with and enter into contracts with others providing the same or similar services as those provided by 
CONTRACTOR as the COUNTY desires. 

 
18. NON-ASSIGNMENT 

CONTRACTOR shall not assign, transfer or subcontract this Agreement or any of its rights or obligations under 
this Agreement without the prior written consent of COUNTY and any attempt to so assign, subcontract or transfer 
without such consent shall be void and without legal effect and shall constitute grounds for termination. 

 
19. TERMINATION 

A. By COUNTY. COUNTY may, by written notice to CONTRACTOR, terminate this Agreement in whole or in 
part at any time, whether for COUNTY's convenience, for nonappropriation of funds, or because of the 
failure of CONTRACTOR to fulfill the obligations herein. 

 
1. For Convenience. COUNTY may terminate this Agreement in whole or in part upon thirty (30) days 

written notice. During the thirty (30) day period, CONTRACTOR shall, as directed by COUNTY, wind 
down and cease its services as quickly and efficiently as reasonably possible, without performing 
unnecessary services or activities and by minimizing negative effects on COUNTY from such winding 
down and cessation of services. 

 
2. For Nonappropriation of Funds. Notwithstanding any other provision of this Agreement, in the event 

that no funds or insufficient funds are appropriated or budgeted by federal, state or COUNTY 
governments, or funds are not otherwise available for payments in the fiscal year(s) covered by the 
term of this Agreement, then COUNTY will notify CONTRACTOR of such occurrence and COUNTY may 
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terminate or suspend this Agreement in whole or in part, with or without a prior notice period. 
Subsequent to termination of this Agreement under this provision, COUNTY shall have no obligation 
to make payments with regard to the remainder of the term. 

 
3. For Cause. Should CONTRACTOR default in the performance of this Agreement or materially breach 

any of its provisions, COUNTY may, at COUNTY's sole option, terminate or suspend this Agreement in 
whole or in part by written notice. Upon receipt of notice, CONTRACTOR shall immediately 
discontinue all services affected (unless the notice directs otherwise) and notify COUNTY as to the 
status of its performance. The date of termination shall be the date the notice is received by 
CONTRACTOR, unless the notice directs otherwise. 

 
B. By CONTRACTOR. Should COUNTY fail to pay CONTRACTOR all or any part of the payment set forth in 

EXHIBIT B, CONTRACTOR may, at CONTRACTOR's option terminate this Agreement if such failure is not 
remedied by COUNTY within thirty (30) days of written notice to COUNTY of such late payment. 

 
C. Upon termination, CONTRACTOR shall deliver to COUNTY all data, estimates, graphs, summaries, reports, 

and all other property, records, documents or papers as may have been accumulated or produced by 
CONTRACTOR in performing this Agreement, whether completed or in process, except such items as 
COUNTY may, by written permission, permit CONTRACTOR to retain. Notwithstanding any other payment 
provision of this Agreement, COUNTY shall pay CONTRACTOR for satisfactory services performed to the 
date of termination to include a prorated amount of compensation due hereunder less payments, if any, 
previously made. In no event shall CONTRACTOR be paid an amount in excess of the full price under this 
Agreement nor for profit on unperformed portions of service. CONTRACTOR shall furnish to COUNTY such 
financial information as in the judgment of COUNTY is necessary to determine the reasonable value of the 
services rendered by CONTRACTOR. In the event of a dispute as to the reasonable value of the services 
rendered by CONTRACTOR, the decision of COUNTY shall be final. The foregoing is cumulative and shall 
not affect any right or remedy which COUNTY may have in law or equity. 

 
20. SECTION HEADINGS 

The headings of the several sections, and any Table of Contents appended hereto, shall be solely for 
convenience of reference and shall not affect the meaning, construction or effect hereof. 

 

21. SEVERABILITY 

If any one or more of the provisions contained herein shall for any reason be held to be invalid, illegal or 
unenforceable in any respect, then such provision or provisions shall be deemed severable from the remaining 
provisions hereof, and such invalidity, illegality or unenforceability shall not affect any other provision hereof, and this 
Agreement shall be construed as if such invalid, illegal or unenforceable provision had never been contained herein. 

 
22. REMEDIES NOT EXCLUSIVE 

No remedy herein conferred upon or reserved to COUNTY is intended to be exclusive of any other remedy or 
remedies, and each and every such remedy, to the extent permitted by law, shall be cumulative and in addition to any 
other remedy given hereunder or now or hereafter existing at law or in equity or otherwise. 

 

23. TIME IS OF THE ESSENCE 

Time is of the essence in this Agreement and each covenant and term is a condition herein. 
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24. NO WAIVER OF DEFAULT 

No delay or omission of COUNTY to exercise any right or power arising upon the occurrence of any event of 
default shall impair any such right or power or shall be construed to be a waiver of any such default or an acquiescence 
therein; and every power and remedy given by this Agreement to COUNTY shall be exercised from time to time and 
as often as may be deemed expedient in the sole discretion of COUNTY. 

 
25. ENTIRE AGREEMENT AND AMENDMENT 

In conjunction with the matters considered herein, this Agreement contains the entire understanding and 
agreement of the parties and there have been no promises, representations, agreements, warranties or undertakings 
by any of the parties, either oral or written, of any character or nature hereafter binding except as set forth herein. 
This Agreement may be altered, amended or modified only by an instrument in writing, executed by the parties to this 
Agreement and by no other means. Each party waives their future right to claim, contest or assert that this Agreement 
was modified, canceled, superseded, or changed by any oral agreements, course of conduct, waiver or estoppel. 

 
26. SUCCESSORS AND ASSIGNS 

All representations, covenants and warranties set forth in this Agreement, by or on behalf of, or for the benefit 
of any or all of the parties hereto, shall be binding upon and inure to the benefit of such party, its successors and 
assigns. 

 
27. COMPLIANCE WITH LAW 

CONTRACTOR shall, at its sole cost and expense, comply with all County, State and Federal ordinances and 
statutes now in force or which may hereafter be in force with regard to this Agreement. The judgment of any court of 
competent jurisdiction, or the admission of CONTRACTOR in any action or proceeding against CONTRACTOR, whether 
COUNTY is a party thereto or not, that CONTRACTOR has violated any such ordinance or statute, shall be conclusive 
of that fact as between CONTRACTOR and COUNTY. 

 
28. CALIFORNIA LAW AND JURISDICTION 

This Agreement shall be governed by the laws of the State of California. Any litigation regarding this 
Agreement or its contents shall be filed in the County of Santa Barbara, if in state court, or in the federal district court 
nearest to Santa Barbara County, if in federal court. 

 
29. EXECUTION OF COUNTERPARTS 

This Agreement may be executed in any number of counterparts and each of such counterparts shall for all 
purposes be deemed to be an original; and all such counterparts, or as many of them as the parties shall preserve 
undestroyed, shall together constitute one and the same instrument. 

 
30. AUTHORITY 

All signatories and parties to this Agreement warrant and represent that they have the power and authority 
to enter into this Agreement in the names, titles and capacities herein stated and on behalf of any entities, persons, 
or firms represented or purported to be represented by such entity(ies), person(s), or firm(s) and that all formal 
requirements necessary or required by any state and/or federal law in order to enter into this Agreement have been 
fully complied with. Furthermore, by entering into this Agreement, CONTRACTOR hereby warrants that it shall not 
have breached the terms or conditions of any other contract or agreement to which CONTRACTOR is obligated, which 
breach would have a material effect hereon. 
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31. SURVIVAL 

All provisions of this Agreement which by their nature are intended to survive the termination or expiration 
of this Agreement shall survive such termination or expiration. 

 
32. PRECEDENCE 

In the event of conflict between the provisions contained in the numbered sections of this Agreement and the 
provisions contained in the Exhibits, the provisions of the Exhibits shall prevail over those in the numbered sections. 

 
 

33. BUSINESS A S S O C I A T E  

The parties agree to the terms and conditions set forth in Exhibit D - HIPAA Business Associate Agreement 
(BAA), attached hereto and incorporated herein by reference. 
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// 
// 
Agreement for Services of Independent Contractor between the County of Santa Barbara and {ENTER 

CONTRACTOR}. 
 

IN WITNESS WHEREOF, the parties have executed this Agreement to be effective on the date executed by 
COUNTY. 

 
ATTEST: COUNTY OF SANTA BARBARA: 

Mona Miyasato 
County Executive Officer 
Clerk of the Board 

 

By:   By:    

Deputy Clerk Chair, Board of Supervisors 

Date:    
 
 

RECOMMENDED FOR APPROVAL: CONTRACTOR: 

{ENTER DEPARTMENT NAME} {ENTER NAME OF CONTRACTOR} 

 
 
 

By:   By:    

Department Head Authorized Representative 

Name:     

Title:    
 

 
 

APPROVED AS TO FORM: APPROVED AS TO ACCOUNTING FORM: 

Michael C. Ghizzoni 
County Counsel 

Betsy M. Schaffer, CPA 
Auditor-Controller 

 
 

 
By:   By:    

Deputy County Counsel Deputy 
 
 

 

APPROVED AS TO FORM: 

Risk Management 

 
 

By:     

Risk Management 
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EXHIBIT A 

STATEMENT OF WORK 

 

 

 

{INSERT STATEMENT OF WORK.} 
 

   shall be the individual(s) personally responsible for providing all s e r v i c e s  hereunder. 
CONTRACTOR may not substitute other persons without the prior written approval of COUNTY’s designated 
representative. 

 
 

{OPTIONAL} 
{Suspension for Convenience. COUNTY ‘s designated representative may, without cause, order CONTRACTOR 

in writing to suspend, delay, or interrupt the services under this Agreement in whole or in part for up to days. 
COUNTY shall incur no liability for suspension under this provision and suspension shall not constitute a breach of this 
Agreement.} 

 
 
 

// 
 

// 
 

// 
 

// 
 

// 
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EXHIBIT B 

 

PAYMENT ARRANGEMENTS 

Compensation Upon Completion 

 
 

A. For CONTRACTOR services to be rendered under this Agreement, CONTRACTOR shall be paid a total contract 
amount, including cost reimbursements, not to exceed $ xx. 

 

B. Payment for services and /or reimbursement of costs shall be made upon CONTRACTOR’s satisfactory 
performance, based upon the scope and methodology contained in EXHIBIT A as determined by COUNTY. 

 
C. Upon completion of the work detailed in EXHIBIT A and/or delivery to COUNTY of item(s) specified therein, 

CONTRACTOR shall submit to the COUNTY DESIGNATED REPRESENTATIVE an invoice or certified claim on the 
County Treasury for the service performed. This invoice or claim must cite the assigned Board Contract 
Number. COUNTY DESIGNATED REPRESENTATIVE shall evaluate the quality of the service performed and/or 
the item(s) delivered and if found to be satisfactory shall initiate payment processing. COUNTY shall pay 
invoices or claims for satisfactory work within 30 days of receipt of correct and complete invoices or claims 
from CONTRACTOR. 

 
D. COUNTY's failure to discover or object to any unsatisfactory work or billings prior to payment will not 

constitute a waiver of COUNTY’s right to require CONTRACTOR to correct such work or billings or seek any 
other legal remedy. 
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EXHIBIT B 

 

PAYMENT ARRANGEMENTS 

Compensation upon Completion (with attached Schedule of Fees) 

 
A. For CONTRACTOR services to be rendered under this Agreement, CONTRACTOR shall be paid a total contract 

amount, including cost reimbursements, not to exceed $ xx. 
 

B. Payment for services and /or reimbursement of costs shall be made upon CONTRACTOR’s satisfactory 
performance, based upon the scope and methodology contained in EXHIBIT A as determined by COUNTY. 
Payment for services and/or reimbursement of costs shall be based upon the costs, expenses, overhead 
charges and hourly rates for personnel, as defined in Attachment B1 (Schedule of Fees). Invoices submitted 
for payment that are based upon Attachment B1 must contain sufficient detail to enable an audit of the 
charges and provide supporting documentation if so specified in EXHIBIT A. 

 
C. Upon completion of the work detailed in EXHIBIT A and/or delivery to COUNTY of item(s) specified therein, 

CONTRACTOR shall submit to the COUNTY DESIGNATED REPRESENTATIVE an invoice or certified claim on the 
County Treasury for the service performed. This invoice or certified claim must cite the assigned Board 
Contract Number. COUNTY DESIGNATED REPRESENTATIVE shall evaluate the quality of the service performed 
and/or the item(s) delivered and if found to be satisfactory and within the cost basis of Attachment B1 shall 
initiate payment processing. COUNTY shall pay invoices or claims for satisfactory work within 30 days of receipt 
of correct and complete invoices or claims from CONTRACTOR. 

 
D. COUNTY’s failure to discover or object to any unsatisfactory work or billings prior to payment will not 

constitute a waiver of COUNTY’s right to require CONTRACTOR to correct such work or billings or seek any 
other legal remedy. 
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EXHIBIT B 

 

PAYMENT ARRANGEMENTS 

Periodic Compensation 

 
A. For CONTRACTOR services to be rendered under this Agreement, CONTRACTOR shall be paid a total contract 

amount, including cost reimbursements, not to exceed $ xx. 
 

B. Payment for services and /or reimbursement of costs shall be made upon CONTRACTOR’s satisfactory 
performance, based upon the scope and methodology contained in EXHIBIT A as determined by COUNTY. 

 
C. {ENTER PERIOD i.e., monthly, quarterly, annually} CONTRACTOR shall submit to the COUNTY DESIGNATED 

REPRESENTATIVE an invoice or certified claim on the County Treasury for the service performed over the 
period specified. These invoices or certified claims must cite the assigned Board Contract Number. COUNTY 
REPRESENTATIVE shall evaluate the quality of the service performed and if found to be satisfactory shall 
initiate payment processing. COUNTY shall pay invoices or claims for satisfactory work within 30 days of receipt 
of correct and complete invoices or claims from CONTRACTOR. 

 
D. COUNTY’s failure to discover or object to any unsatisfactory work or billings prior to payment will not 

constitute a waiver of COUNTY’s right to require CONTRACTOR to correct such work or billings or seek any 
other legal remedy. 
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EXHIBIT B 

 

PAYMENT ARRANGEMENTS 

Periodic Compensation (with attached Schedule of Fees) 

 
A. For CONTRACTOR services to be rendered under this Agreement, CONTRACTOR shall be paid a total contract 

amount, including cost reimbursements, not to exceed $ xx. 
 

B. Payment for services and /or reimbursement of costs shall be made upon CONTRACTOR's satisfactory 
performance, based upon the scope and methodology contained in EXHIBIT A as determined by COUNTY. 
Payment for services and/or reimbursement of costs shall be based upon the costs, expenses, overhead 
charges and hourly rates for personnel, as defined in Attachment B1 (Schedule of Fees). Invoices submitted 
for payment that are based upon Attachment B1 must contain sufficient detail to enable an audit of the 
charges and provide supporting documentation if so specified in EXHIBIT A. 

 
C. {ENTER PERIOD (i.e., monthly, quarterly, annually)}, CONTRACTOR shall submit to the COUNTY DESIGNATED 

REPRESENTATIVE an invoice or certified claim on the County Treasury for the service performed over the 
period specified. These invoices or certified claims must cite the assigned Board Contract Number. COUNTY 
DESIGNATED REPRESENTATIVE shall evaluate the quality of the service performed and if found to be 
satisfactory and within the cost basis of Attachment B1 shall initiate payment processing. COUNTY shall pay 
invoices or claims for satisfactory work within 30 days of receipt of correct and complete invoices or claims 
from CONTRACTOR. 

 
D. COUNTY's failure to discover or object to any unsatisfactory work or billings prior to payment will not 

constitute a waiver of COUNTY’s right to require CONTRACTOR to correct such work or billings or seek any 
other legal remedy. 
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EXHIBIT B 

 

PAYMENT ARRANGEMENTS 

Periodic Compensation at Selected Milestones 

 
A. For CONTRACTOR services to be rendered under this Agreement, CONTRACTOR shall be paid a total contract 

amount, including cost reimbursements, not to exceed $ xx. 
 

B. Payment for services and /or reimbursement of costs shall be made upon CONTRACTOR’s satisfactory 
performance, based upon the scope and methodology contained in EXHIBIT A as determined by COUNTY. 

 
C. Upon completion of the work for each milestone and/or delivery to COUNTY of item(s) specified below, 

CONTRACTOR shall submit to the COUNTY DESIGNATED REPRESENTATIVE an invoice or certified claim on the 
County Treasury for the service performed in accomplishing each milestone. These invoices or certified claims 
must cite the assigned Board Contract Number. COUNTY DESIGNATED REPRESENTATIVE shall evaluate the 
quality of the service performed and/or item(s) delivered and if found to be satisfactory shall initiate payment 
processing. COUNTY shall pay invoices or claims for satisfactory work within 30 days of receipt of correct and 
complete invoices or claims from CONTRACTOR. 

 

 
Percentage of Total 
Contract Amount 

 

Milestone Description 
Maximum Amount 
Chargeable 

xx xx xx 
   

 
 

The final milestone payment above shall not be made until all services have been completed and item(s) as 
specified in EXHIBIT A have been delivered and found to be satisfactory. 

 
D. COUNTY’s failure to discover or object to any unsatisfactory work or billings prior to payment will not 

constitute a waiver of COUNTY’s right to require CONTRACTOR to correct such work or billings or seek any 
other legal remedy. 
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EXHIBIT B 

 

PAYMENT ARRANGEMENTS 

Periodic Compensation at Selected Milestones (with attached Schedule of Fees) 

 
A. For CONTRACTOR services to be rendered under this Agreement, CONTRACTOR shall be paid a total contract 

amount, including cost reimbursements, not to exceed $ xx. 
 

B. Payment for services and /or reimbursement of costs shall be made upon CONTRACTOR's satisfactory 
performance, based upon the scope and methodology contained in EXHIBIT A as determined by COUNTY. 
Payment for services and/or reimbursement of costs shall be based upon the costs, expenses, overhead 
charges and hourly rates for personnel, as defined in Attachment B1 (Schedule of Fees). Invoices submitted 
for payment that are based upon Attachment B1 must contain sufficient detail to enable an audit of the 
charges and provide supporting documentation if so specified in EXHIBIT A. 

 
C. Upon completion of the work for each milestone and/or delivery to COUNTY of item(s) specified below, 

CONTRACTOR shall submit to the COUNTY DESIGNATED REPRESENTATIVE an invoice or certified claim on the 
County Treasury for the service performed in accomplishing each milestone. These invoices or certified claims 
must cite the assigned Board Contract Number. COUNTY DESIGNATED REPRESENTATIVE shall evaluate the 
quality of the service performed and/or item(s) delivered and if found to be satisfactory and within the cost 
basis of Attachment B1, shall initiate payment processing. COUNTY shall pay invoices or claims for satisfactory 
work within 30 days of receipt of correct and complete invoices or claims from CONTRACTOR. 

 
Percentage of Total 
Contract Amount 
OR 
Maximum Amount 
Chargeable 

 
 

 
Milestone Description 

xx xx 

  
 

The final milestone payment above shall not be made until all services have been completed and item(s) as 
specified in EXHIBIT A have been delivered and found to be satisfactory. 

 

D. COUNTY's failure to discover or object to any unsatisfactory work or billings prior to payment will not 
constitute a waiver of COUNTY’s right to require CONTRACTOR to correct such work or billings or seek any 
other legal remedy. 
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EXHIBIT C 

 

Indemnification and Insurance Requirements 

(For Professional Contracts) 
 

INDEMNIFICATION 
 

CONTRACTOR agrees to indemnify, defend (with counsel reasonably approved by 

COUNTY) and hold harmless COUNTY and its officers, officials, employees, agents and volunteers 

from and against any and all claims, actions, losses, damages, judgments and/or liabilities arising 

out of this Agreement from any cause whatsoever, including the acts, errors or omissions of any 

person or entity and for any costs or expenses (including but not limited to attorneys’ fees) incurred 

by COUNTY on account of any claim except where such indemnification is prohibited by law. 

CONTRACTOR’s indemnification obligation applies to COUNTY’s active as well as passive 

negligence but does not apply to COUNTY’s sole negligence or willful misconduct. 

 

NOTIFICATION OF ACCIDENTS AND SURVIVAL OF INDEMNIFICATION   PROVISIONS 
 

CONTRACTOR shall notify COUNTY immediately in the event of any accident or injury 

arising out of or in connection with this Agreement. The indemnification provisions in this Agreement 

shall survive any expiration or termination of this    Agreement. 

 

INSURANCE 
 

CONTRACTOR shall procure and maintain for the duration of this Agreement insurance 

against claims for injuries to persons or damages to property which may arise from or in connection 

with the performance of the work hereunder and the results of that work by the CONTRACTOR, his 

agents, representatives, employees or subcontractors. 

 

A. Minimum Scope of Insurance 

Coverage shall be at least as broad as: 

 

1. Commercial General Liability (CGL): Insurance Services Office (ISO) Form CG 00 

01 covering CGL on an “occurrence” basis, including products-completed operations, 

personal & advertising injury, with limits no less than $1,000,000 per occurrence and 
$2,000,000 in the aggregate. 

2. Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1), or if 

CONTRACTOR has no owned autos, hired, (Code 8) and non-owned autos (Code 

9), with limit no less than $1,000,000 per accident for bodily injury and property 

damage. 

3. Workers’ Compensation: as required by the State of California, with Statutory Limits, 

and Employer’s Liability Insurance with limit of no less than $1,000,000 per accident 

for bodily injury or disease. 

4. Professional Liability (Errors and Omissions) Insurance appropriate to the 

CONTRACTOR’S profession, with limit of no less than $1,000,000 per occurrence or 

claim, $2,000,000 aggregate. 

If the CONTRACTOR maintains higher limits than the minimums shown above, the 

COUNTY requires and shall be entitled to coverage for the higher limits maintained by 
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the CONTRACTOR. Any available insurance proceeds in excess of the specified 

minimum limits of insurance and coverage shall be available to the COUNTY. 

B. Other Insurance Provisions 

The insurance policies are to contain, or be endorsed to contain, the following provisions: 

 
1. Additional Insured – COUNTY, its officers, officials, employees, agents and 

volunteers are to be covered as additional insureds on the CGL policy with respect to 

liability arising out of work or operations performed by or on behalf of the 

CONTRACTOR including materials, parts, or equipment furnished in connection with 

such work or operations. General liability coverage can be provided in the form of an 

endorsement to the CONTRACTOR’s insurance at least as broad as ISO Form CG 

20 10 11 85 or if not available, through the addition of both CG 20 10 and CG 20 37 

if a later edition is used). 

2. Primary Coverage – For any claims related to this Agreement, the CONTRACTOR’s 

insurance coverage shall be primary insurance as respects the COUNTY, its officers, 

officials, employees, agents and volunteers. Any insurance or self-insurance 

maintained by the COUNTY, its officers, officials, employees, agents or volunteers 

shall be excess of the CONTRACTOR’s insurance and shall not contribute with it. 

3. Notice of Cancellation – Each insurance policy required above shall provide that 

coverage shall not be canceled, except with notice to the COUNTY. 

4. Waiver of Subrogation Rights – CONTRACTOR hereby grants to COUNTY a 

waiver of any right to subrogation which any insurer of said CONTRACTOR may 

acquire against the COUNTY by virtue of the payment of any loss under such 

insurance. CONTRACTOR agrees to obtain any endorsement that may be necessary 

to effect this waiver of subrogation, but this provision applies regardless of whether 

or not the COUNTY has received a waiver of subrogation endorsement from the 

insurer. 

5. Deductibles and Self-Insured Retention – Any deductibles or self-insured retentions 

must be declared to and approved by the COUNTY. The COUNTY may require the 

CONTRACTOR to purchase coverage with a lower deductible or retention or provide 

proof of ability to pay losses and related investigations, claim administration, and 

defense expenses within the retention. 

6. Acceptability of Insurers – Unless otherwise approved by Risk Management, 

insurance shall be written by insurers authorized to do business in the State of 

California and with a minimum A.M. Best’s Insurance Guide rating of “A- VII”. 

7. Verification of Coverage – CONTRACTOR shall furnish the COUNTY with proof of 

insurance, original certificates and amendatory endorsements as required by this 

Agreement. The proof of insurance, certificates and endorsements are to be received 

and approved by the COUNTY before work commences. However, failure to obtain 

the required documents prior to the work beginning shall not waive the 

CONTRACTOR’s obligation to provide them. The CONTRACTOR shall furnish 

evidence of renewal of coverage throughout the term of the Agreement. The 

COUNTY reserves the right to require complete, certified copies of all required 

insurance policies, including endorsements required by these specifications, at any 

time. 
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8. Failure to Procure Coverage – In the event that any policy of insurance required under 

this Agreement does not comply with the requirements, is not procured, or is canceled 

and not replaced, COUNTY has the right but not the obligation or duty to terminate 

the Agreement. Maintenance of required insurance coverage is a material element of 

the Agreement and failure to maintain or renew such coverage or to provide evidence 

of renewal may be treated by COUNTY as a material breach of contract. 

9. Subcontractors – CONTRACTOR shall require and verify that all subcontractors 

maintain insurance meeting all the requirements stated herein, and CONTRACTOR 

shall ensure that COUNTY is an additional insured on insurance required from 

subcontractors. 

10. Claims Made Policies – If any of the required policies provide coverage on a claims- 

made basis: 

i. The Retroactive Date must be shown and must be before the date of the 

contract or the beginning of contract work. 

ii. Insurance must be maintained and evidence of insurance must be provided 

for at least five (5) years after completion of contract work. 

iii. If coverage is canceled or non-renewed, and not replaced with another 

claims-made policy form with a Retroactive Date prior to the contract 

effective date, the CONTRACTOR must purchase “extended reporting” 

coverage for a minimum of five (5) years after completion of contract work. 

11. Special Risks or Circumstances – COUNTY reserves the right to modify these 

requirements, including limits, based on the nature of the risk, prior experience, 

insurer, coverage, or other special circumstances. 

 

Any change requiring additional types of insurance coverage or higher coverage limits must 

be made by amendment to this Agreement. CONTRACTOR agrees to execute any such 

amendment within thirty (30) days of receipt. 

 

Any failure, actual or alleged, on the part of COUNTY to monitor or enforce compliance with 

any of the insurance and indemnification requirements will not be deemed as a waiver of any rights 

on the part of COUNTY. 
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EXHIBIT D 

 

HIPAA BUSINESS ASSOCIATE AGREEMENT (BAA) 

 
 

This Business Associate Agreement (“BAA”) supplements and is made a part of the Agreement between 
COUNTY (referred to herein as “Covered Entity”) and CONTRACTOR (referred to herein as “Business Associate”). 

 
RECITALS 

 

Covered Entity wishes to disclose certain information to Business Associate pursuant to the terms of the 
Agreement, some of which may constitute Protected Health Information (“PHI”) (defined below). 

 

Covered Entity and Business Associate intend to protect the privacy and provide for the security of PHI 
disclosed to Business Associate pursuant to the Agreement in compliance with the Health Insurance Portability and 
Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the Health Information Technology for Economic and Clinical 
Health Act, Public Law 111-005 (“HITECH Act”), and 45 CFR Parts 160 and 164, Subpart C (the “Security Rule”), Subpart 
D (the “Data Breach Notification Rule”) and Subpart E (the “Privacy Rule”) (collectively, the “HIPAA Regulations”). 

 
As part of the HIPAA Regulations, the Privacy Rule and the Security Rule (defined below) require Covered 

Entity to enter into a contract containing specific requirements with Business Associate prior to the disclosure of PHI, 
as set forth in, but not limited to, Title 45, Sections 164.314(a), 164.502(e) and 164.504(e) of the Code of Federal 
Regulations (C.F.R.) and contained in this BAA. 

 
In consideration of the mutual promises below and the exchange of information pursuant to this BAA, the 

parties agree as follows: 
 

A. Definitions 

1. Breach shall have the meaning given to such term under the HITECH Act [42 U.S.C. Section 17921]. 

2. Business Associate shall have the meaning given to such term under the Privacy Rule, the Security Rule, 
and the HITECH Act, including but not limited to, 42 U.S.C. Section 17938 and 45 C.F.R. Section 160.103. 

3. Covered Entity shall have the meaning given to such term under the Privacy Rule and the Security Rule, 
including, but not limited to, 45 C.F.R. Section 160.103. 

4. Data Aggregation shall have the meaning given to such term under the Privacy Rule, including, but not 
limited to, 45 C.F.R. Section 164.501. 

5. Designated Record Set shall have the meaning given to such term under the Privacy Rule, including, but 
not limited to, 45 C.F.R. Section 164.501. 

6. Electronic Protected Health Information means Protected Health Information that is maintained in or 
transmitted by electronic media. 

7. Electronic Health Record shall have the meaning given to such term in the HITECH Act, including, but not 
limited to, 42 U.S.C. Section 17921. 

8. Health Care Operations shall have the meaning given to such term under the Privacy Rule, including, but 
not limited to, 45 C.F.R. Section 164.501. 

9. Privacy Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts 160 and 164, Subparts A 
and E. 
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10. Protected Health Information or PHI means any information, whether oral or recorded in any form or 
medium: (i) that relates to the past, present or future physical or mental condition of an individual; the 
provision of health care to an individual; or the past, present or future payment for the provision of health 
care to an individual; and (ii) that identifies the individual or with respect to which there is a reasonable 
basis to believe the information can be used to identify the individual, and shall have the meaning given 
to such term under the Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501. Protected 
Health Information includes Electronic Protected Health Information [45 C.F.R. Sections 160.103, 164.501]. 

11. Protected Information shall mean PHI provided by Covered Entity to Business Associate or created or 
received by Business Associate on Covered Entity’s behalf. 

12. Security Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts 160 and 164, Subparts A 
and C. 

13. Unsecured PHI shall have the meaning given to such term under the HITECH Act and any guidance issued 
pursuant to such Act including, but not limited to, 42 U.S.C. Section 17932(h). 

 

B. Obligations of Business Associate 

 
1. Permitted Uses. Business Associate shall not use Protected Information except for the purpose of 

performing Business Associate’s obligations under the Agreement and as permitted under the Agreement 
and this BAA. Further, Business Associate shall not use Protected Information in any manner that would 
constitute a violation of the Privacy Rule or the HITECH Act if so used by Covered Entity. However, Business 
Associate may use Protected Information (i) for the proper management and administration of Business 
Associate, (ii) to carry out the legal responsibilities of Business Associate, or (iii) for Data Aggregation 
purposes for the Health Care Operations of Covered Entity [45 C.F.R. Sections 164.504(e)(2)(ii)(A) and 
164.504(e)(4)(i)]. 

2. Permitted Disclosures. Business Associate shall not disclose Protected Information except for the purpose 
of performing Business Associate’s obligations under the Agreement and as permitted under the 
Agreement and this BAA. Business Associate shall not disclose Protected Information in any manner that 
would constitute a violation of the Privacy Rule or the HITECH Act if so disclosed by Covered Entity. 
However, Business Associate may disclose Protected Information (i) for the proper management and 
administration of Business Associate; (ii) to carry out the legal responsibilities of Business Associate; (iii) 
as required by law; or (iv) for Data Aggregation purposes for the Health Care Operations of Covered Entity. 
If Business Associate discloses Protected Information to a third party, Business Associate must obtain, prior 
to making any such disclosure, (i) reasonable written assurances from such third party that such 
Protected Information will be held confidential as provided pursuant to this BAA and only disclosed as 
required by law or for the purposes for which it was disclosed to such third party, and (ii) a written 
agreement from such third party to immediately notify Business Associate of any breaches of 
confidentiality of the Protected Information, to the extent the third party has obtained knowledge of such 
breach [42 U.S.C. Section 17932; 45 C.F.R. Sections 164.504(e)(2)(i), 164.504(e)(2)(i)(B), 
164.504(e)(2)(ii)(A) and 164.504(e)(4)(ii)]. 

3. Prohibited Uses and Disclosures. Business Associate shall not use or disclose Protected Information for 
fundraising or marketing purposes. Business Associate shall not disclose Protected Information to a health 
plan for payment or health care operations purposes if the patient has requested this special restriction, 
and has paid out of pocket in full for the health care item or service to which the PHI solely relates   [42 
U.S.C. Section 17935(a)]. Business Associate shall not directly or indirectly receive remuneration in 
exchange for Protected Information, except with the prior written consent of Covered Entity and as 
permitted by the HITECH Act, 42 U.S.C. section 17935(d)(2); however, this prohibition shall not affect 
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payment by Covered Entity to Business Associate for services provided pursuant to the Agreement. 
Business Associate shall mitigate, to the extent practicable, any harmful effect that is known to Business 
Associate of a use or disclosure of PHI by Business Associate in violation of this Agreement, the BAA, or 
the HIPAA Regulations. 

 

4. Appropriate Safeguards. Business Associate shall implement appropriate safeguards as are necessary to 
prevent the use or disclosure of Protected Information otherwise than as permitted by the Agreement or 
this BAA, including, but not limited to, administrative, physical and technical safeguards that reasonably 
and appropriately protect the confidentiality, integrity and availability of the Protected Information, in 
accordance with 45 C.F.R. Sections 164.308, 164.310, and 164.312. [45 C.F.R. Section 164.504(e)(2)(ii)(B); 
45 C.F.R. Section 164.308(b)]. Business Associate shall comply with the policies and procedures and 
documentation requirements of the HIPAA Security Rule, including, but not limited to, 45 C.F.R.  Section 
164.316 [42 U.S.C. Section 17931]. 

5. Reporting of Improper Access, Use or Disclosure. Business Associate shall report to Covered Entity in 
writing of any access, use or disclosure of Protected Information not permitted by the Agreement and this 
BAA, and any Breach of Unsecured PHI, as required by the Data Breach Notification Rule, of which it 
becomes aware without unreasonable delay and in no case later than 60 calendar days after discovery 
[42 U.S.C. Section 17921; 45 C.F.R. Section 164.504(e)(2)(ii)(C); 45 C.F.R. Section 164.308(b)]. 

6. Business Associate’s Subcontractors and Agents. Business Associate shall ensure that any agents and 
subcontractors to whom it provides Protected Information, agree in writing to the same restrictions and 
conditions that apply to Business Associate with respect to such PHI and implement the safeguards 
required by paragraph (c) above with respect to Electronic PHI [45 C.F.R. Section 164.504(e)(2)(ii)(D); 45 
C.F.R. Section 164.308(b)]. Business Associate shall implement and maintain sanctions against agents and 
subcontractors that violate such restrictions and conditions and shall mitigate the effects of any such 
violation (see 45 C.F.R. Sections 164.530(f) and 164.530(e)(1)). 

7. Access to Protected Information. To the extent that the Covered Entity keeps a designated record set then 
Business Associate shall make Protected Information maintained by Business Associate or its agents or 
subcontractors in Designated Record Sets available to Covered Entity for inspection and copying within five 
(5) days of a request by Covered Entity to enable Covered Entity to fulfill its obligations under state law 
[Health and Safety Code Section 123110] and the Privacy Rule, including, but not limited to, 45 C.F.R. 
Section 164.524 [45 CF.R. Section 164.504(e)(2)(ii)(E)]. If Business Associate maintains an Electronic Health 
Record, Business Associate shall provide such information in electronic format to enable Covered Entity 
to fulfill its obligations under the HITECH Act, including, but not limited to, 42 U.S.C. Section 17935(e). 

8. Amendment of PHI for Business Associate who is Required to Maintain a Record Set. If Business Associate 
is required to maintain a designated record set on behalf of the Covered Entity the Business Associate 
shall within ten (10) days of receipt of a request from Covered Entity for an amendment of Protected 
Information or a record about an individual contained in a Designated Record Set, Business Associate or 
its agents or subcontractors shall make such Protected Information available to Covered Entity for 
amendment and incorporate any such amendment to enable Covered Entity to fulfill its obligations under 
the Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.526. If any individual requests an 
amendment of Protected Information directly from Business Associate or its agents or subcontractors, 
Business Associate must notify Covered Entity in writing within five (5) days of the request. Any approval 
or denial of amendment of Protected Information maintained by Business Associate or its agents or 
subcontractors shall be the responsibility of Covered Entity [45 C.F.R. Section 164.504(e)(2)(ii)(F)]. 

9. Accounting Rights. Within ten (10) days of notice by Covered Entity of a request for an accounting of 
disclosures  of Protected Information,  Business  Associate  and its agents  or subcontractors shall  make 
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available to Covered Entity the information required to provide an accounting of disclosures to enable 
Covered Entity to fulfill its obligations under the Privacy Rule, including, but not limited to, 45 C.F.R. 
Section 164.528, and the HITECH Act, including but not limited to 42 U.S.C. Section 17935(c), as 
determined by Covered Entity. Business Associate agrees to implement a process that allows for an 
accounting to be collected and maintained by Business Associate and its agents or subcontractors for at 
least six (6) years prior to the request. However, accounting of disclosures from an Electronic Health 
Record for treatment, payment or health care operations purposes are required to be collected and 
maintained for only three (3) years prior to the request, and only to the extent that Business Associate 
maintains an electronic health record and is subject to this requirement. At a minimum, the information 
collected and maintained shall include: (i) the date of disclosure; (ii) the name of the entity or person who 
received Protected Information and, if known, the address of the entity or person; (iii) a brief description 
of Protected Information disclosed and (iv) a brief statement of purpose of the disclosure that reasonably 
informs the individual of the basis for the disclosure, or a copy of the individual's authorization, or a copy 
of the written request for disclosure. In the event that the request for an accounting is delivered directly 
to Business Associate or its agents or subcontractors, Business Associate shall within five (5) days of a 
request forward it to Covered Entity in writing. It shall be Covered Entity’s responsibility to prepare and 
deliver any such accounting requested. Business Associate shall not disclose any Protected Information 
except as set forth in Sections B.2 of this BAA [45 C.F.R. Sections 164.504(e)(2)(ii)(G) and 165.528]. The 
provisions of this subparagraph shall survive the termination of this Agreement. 

10. Governmental Access to Records. Business Associate shall make its internal practices, books and records 
relating to the use and disclosure of Protected Information available to Covered Entity and to the Secretary 
of the U.S. Department of Health and Human Services (Secretary) for purposes of determining Business 
Associate’s compliance with the Privacy Rule [45 C.F.R. Section 164.504(e)(2)(ii)(H)]. Business Associate 
shall provide to Covered Entity a copy of any Protected Information that Business Associate  provides to 
the Secretary concurrently with providing such Protected Information to the Secretary. 

11. Minimum Necessary. Business Associate (and its agents or subcontractors) shall request, use and disclose 
only the minimum amount of Protected Information necessary to accomplish the purpose of the request, 
use, or disclosure [42 U.S.C. Section 17935(b); 45 C.F.R. Section 164.514(d)(3)]. Business Associate 
understands and agrees that the definition of “minimum necessary” is in flux and shall keep itself 
informed of guidance issued by the Secretary with respect to what constitutes “minimum necessary.” 

12. Data Ownership. Business Associate acknowledges that Business Associate has no ownership rights with 
respect to the Protected Information. 

13. Business Associate’s Insurance. Business Associate represents and warrants that it purchases commercial 
insurance to cover its exposure for any claims, damages or losses arising as a result of a breach of the terms 
of this BAA. 

14. Notification of Possible Breach. During the term of the Agreement, Business Associate shall notify 
Covered Entity within twenty-four (24) hours of any suspected or actual breach of security, or any access, 
use or disclosure of Protected Information not permitted by the Agreement or this BAA or unauthorized 
use or disclosure of PHI of which Business Associate becomes aware and/or any actual or suspected use 
or disclosure of data in violation of any applicable federal or state laws or regulations. Business Associate 
shall take (i) prompt corrective action to cure any such deficiencies and (ii) any action pertaining to such 
unauthorized disclosure required by applicable federal and state laws and regulations. [42 U.S.C. Section 
17921; 45 C.F.R. Section 164.504(e)(2)(ii)(C); 45 C.F.R. Section 164.308(b)] 

15. Breach Pattern or Practice by Covered Entity. Pursuant to 42 U.S.C. Section 17934(b), if the Business 
Associate knows of a pattern of activity or practice of the Covered Entity that constitutes a material breach 
or violation of the Covered Entity’s obligations under the Agreement or this BAA or other arrangement, 
the Business Associate must take reasonable steps to cure the breach or end the violation. If the steps are 
unsuccessful, the Business Associate must terminate the Agreement or other arrangement if feasible, or 
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if termination is not feasible, report the problem to the Secretary. Business Associate shall provide written 
notice to Covered Entity of any pattern of activity or practice of the Covered Entity that Business Associate 
believes constitutes a material breach or violation of the Covered Entity’s obligations under the 
Agreement or this BAA or other arrangement within five (5) days of discovery and shall meet with Covered 
Entity to discuss and attempt to resolve the problem as one of the reasonable steps to cure the breach or 
end the violation. 

16. Audits, Inspection and Enforcement. Within ten (10) days of a written request by Covered Entity, Business 
Associate and its agents or subcontractors shall allow Covered Entity to conduct a reasonable inspection 
of the facilities, systems, books, records, agreements, policies and procedures relating to the use or 
disclosure of Protected Information pursuant to this BAA for the purpose of determining whether 
Business Associate has complied with this BAA; provided, however, that (i) Business Associate and 
Covered Entity shall mutually agree in advance upon the scope, timing and location of such an inspection, 
(ii) Covered Entity shall protect the confidentiality of all confidential and proprietary information of 
Business Associate to which Covered Entity has access during the course of such inspection; and (iii) 
Covered Entity shall execute a nondisclosure agreement, upon terms mutually agreed upon by the parties, 
if requested by Business Associate. The fact that Covered Entity inspects, or fails to inspect, or has the 
right to inspect, Business Associate’s facilities, systems, books, records, agreements, policies and 
procedures does not relieve Business Associate of its responsibility to comply with this BAA, nor does 
Covered Entity’s (i) failure to detect or (ii) detection, but failure to notify Business Associate or require 
Business Associate’s remediation of any unsatisfactory practices, constitute acceptance of such practice 
or a waiver of Covered Entity’s enforcement rights under the Agreement or this BAA, Business Associate 
shall notify Covered Entity within ten (10) days of learning that Business Associate has become the subject 
of an audit, compliance review, or complaint investigation by the Office for Civil Rights. 

C. Termination 
 

1. Material Breach. A breach by Business Associate of any provision of this BAA, as determined by Covered 
Entity, shall constitute a material breach of the Agreement and shall provide grounds for immediate 
termination of the Agreement, any provision in the Agreement to the contrary notwithstanding [45 C.F.R. 
Section 164.504(e)(2)(iii)]. 

2. Judicial or Administrative Proceedings. Covered Entity may terminate the Agreement, effective 
immediately, if (i) Business Associate is named as a defendant in a criminal proceeding for a violation of 
HIPAA, the HITECH Act, the HIPAA Regulations or other security or privacy laws or (ii) a finding or 
stipulation that the Business Associate has violated any standard or requirement of HIPAA, the HITECH 
Act, the HIPAA Regulations or other security or privacy laws is made in any administrative or civil 
proceeding in which the party has been joined. 

3. Effect of Termination. Upon termination of the Agreement for any reason, Business Associate shall, at 
the option of Covered Entity, return or destroy all Protected Information that Business Associate or its 
agents or subcontractors still maintain in any form, and shall retain no copies of such Protected 
Information. If return or destruction is not feasible, as determined by Covered Entity, Business Associate 
shall continue to extend the protections of Section B of this BAA to such information, and limit further use 
of such PHI to those purposes that make the return or destruction of such PHI infeasible. [45 C.F.R. Section 
164.504(e)(ii)(2(I)]. If Covered Entity elects destruction of the PHI, Business Associate shall certify in 
writing to Covered Entity that such PHI has been destroyed. 

 
 

D. Indemnification 
 

If Business Associate fails to adhere to any of the privacy, confidentiality, and/or data security provisions set 
forth in this BAA or if there is a Breach of PHI in Business Associate’s possession and, as a result, PHI or any other 
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confidential information is unlawfully accessed, used or disclosed, Business Associate agrees to reimburse Covered 
Entity for any and all costs, direct or indirect, incurred by Covered Entity associated with any Breach notification 
obligations. Business Associate also agrees to pay for any and all fines and/or administrative penalties imposed for 
such unauthorized access, use or disclosure of confidential information or for delayed reporting if it fails to notify the 
Covered Entity of the Breach as required by this BAA. 

 
E. Disclaimer 

 
Covered Entity makes no warranty or representation that compliance by Business Associate with this BAA, 

HIPAA, the HITECH Act, or the HIPAA Regulations will be adequate or satisfactory for Business Associate’s own 
purposes. Business Associate is solely responsible for all decisions made by Business Associate regarding the 
safeguarding of PHI. 

 
F. Certification 

 
To the extent that Covered Entity determines that such examination is necessary to comply with Covered 

Entity’s legal obligations pursuant to HIPAA relating to certification of its security practices, Covered Entity or its 
authorized agents or contractors, may, at Covered Entity’s expense, examine Business Associate’s facilities, systems, 
procedures and records as may be necessary for such agents or contractors to certify to Covered Entity the extent to 
which Business Associate’s security safeguards comply with HIPAA, the HITECH Act, the HIPAA Regulations or this BAA. 

 
G. Amendment to Comply with Law 

 
The parties acknowledge that state and federal laws relating to data security and privacy are rapidly evolving 

and that amendment of the Agreement or this BAA may be required to provide for procedures to ensure compliance 
with such developments. The parties specifically agree to take such action as is necessary to implement the standards 
and requirements of HIPAA, the HITECH Act, the Privacy Rule, the Security Rule and other applicable laws relating to 
the security or confidentiality of PHI. The parties understand and agree that Covered Entity must receive satisfactory 
written assurance from Business Associate that Business Associate will adequately safeguard all Protected 
Information. Upon the request of either party, the other party agrees to promptly enter into negotiations concerning 
the terms of an amendment to this BAA embodying written assurances consistent with the standards and 
requirements of HIPAA, the HITECH Act, the Privacy Rule, the Security Rule or other applicable laws. Covered Entity 
may terminate the Agreement upon thirty (30) days written notice in the event (i) Business Associate does not 
promptly enter into negotiations to amend the Agreement or this BAA when requested by Covered Entity pursuant to 
this Section or (ii) Business Associate does not enter into an amendment to the Agreement or this BAA providing  
assurances regarding the safeguarding of PHI that Covered Entity, in its sole discretion, deems sufficient to satisfy the 
standards and requirements of applicable laws. 

H. Assistance in Litigation of Administrative Proceedings   

Business  Associate shall make itself, and any subcontractors, employees or agents assisting Business Associate 
in the performance of its obligations under the Agreement or this BAA, available to Covered Entity, at no cost to 
Covered Entity, to testify as witnesses, or otherwise, in the event of litigation or administrative proceedings being 
commenced against Covered Entity, its directors, officers or employees based upon a claimed violation of HIPAA, the 
HITECH Act, the Privacy Rule, the Security Rule, or other laws relating to security and privacy, except where Business 
Associate or its subcontractor, employee or agent is named adverse party. 

 
I. No Third-Party Beneficiaries 

Nothing express or implied in the Agreement or this BAA is intended to confer, nor shall anything herein 
confer, upon any person other than Covered Entity, Business Associate and their respective successors or assigns, any 
rights, remedies, obligations or liabilities whatsoever. 
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J. Effect on Agreement 
 

Except as specifically required to implement the purposes of this BAA, or to the extent inconsistent with this 
BAA, all other terms of the Agreement shall remain in force and effect. 

 
K. Entire Agreement of the Parties 

 
This BAA supersedes any and all prior and contemporaneous business associate agreements between the 

parties and constitutes the final and entire agreement between the parties hereto with respect to the subject matter 
hereof. Covered Entity and Business Associate acknowledge that no representations, inducements, promises, or 
agreements, oral or otherwise, with respect to the subject matter hereof, have been made by either party, or by 
anyone acting on behalf of either party, which are not embodied herein. No other agreement, statement or promise, 
with respect to the subject matter hereof, not contained in this BAA shall be valid or binding. 

 
L. Interpretation 

 
The provisions of this BAA shall prevail over any provisions in the Agreement that may conflict or appear 

inconsistent with any provision in this BAA. This BAA and the Agreement shall be interpreted as broadly as necessary 
to implement and comply with HIPAA, the HITECH Act, the Privacy Rule and the Security Rule. The parties agree that 
any ambiguity in this BAA shall be resolved in favor of a meaning that complies and is consistent with HIPAA, the 
HITECH Act, the Privacy Rule and the Security Rule. 
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Attachment F - Employee Expense Reimbursement 

Employee Expense Reimbursement 

SUBJECT: 

Expense Reimbursement 

NUMBER: 

T2.3 

DEPARTMENTS & DISTRICTS AFFECTED: 

 
ALL COUNTY DEPARTMENTS GOVERNED BY THE SANTA BARBARA COUNTY 

BOARD OF SUPERVISORS 

UPDATED: 12/2014 

 
Approved by Auditor-Controller & 

County Administrator 

 

POLICY 
 

The Employee Expense Reimbursement Policy is covered in the attached policy & procedure. 

 

1.1 Purpose 

It is the County’s policy to reimburse officers and employees for reasonable, actual, and necessary expenses incurred 

by them on behalf of the County in carrying out their official duties.  The County provides several mechanisms 

through which an employee can incur expenses and be reimbursed, but all are to conform to the IRS definition of an 

accountable plan. In all cases, proper approval is required to qualify for reimbursement. 

County-sponsored credit cards and reimbursement of personal funds are options available, depending upon the 

position an employee holds within the County. While credit card procedures are specified separately the general policy 

below applies to all forms of reimbursement. 

 

1.2 Authority 

IRS Regulation Code Section 1.62 

Reimbursement or other expense allowance arrangement--(1) Defined. For purposes of Sec. Sec. 1.62-1, 1.62-1T, 

and 1.62-2, the phrase "reimbursement or other expense allowance arrangement'' means an arrangement that 

meets the requirements of paragraphs (d) (business connection, (e) (substantiation), and (f) (returning amounts in 

excess of expenses) of this section. 

 

1.3 Definitions 

1.3.1 Expense Reimbursement 

A reimbursement or allowance is a system by which the County will pay advances, reimbursements, and charges for 

employees or contractor's substantiated business expenses. 
 

1.3.2 Accountable plan 

A reimbursement or allowance arrangement that meets IRS requirements and allows employers to reimburse 

employees (or contractors) without having to treat the reimbursement as wages or compensation. To be an 

accountable plan employee requests for expense reimbursement must meet all three of the following rules: 

1.3.2.1. Must have paid for expense while performing services as an employee 

1.3.2.2. Must adequately account to employer for these expenses within a reasonable period of time. 

Accounting requires documentation of both the business purpose, such as who was attending and what was 

discussed, as well as receipts of expenses. 

1.3.2.3. Must return amounts advanced in excess of expenses within a reasonable period of time. 
 

2.1 Attachments 
 

2.1.1 Employee Expense Reimbursement Policy 
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COUNTY OF SANTA BARBARA 
POLICIES & PROCEDURES 

EMPLOYEE EXPENSE REIMBURSEMENT 
 

Updated: 12/2014 
 

POLICY 
 

It is the County’s policy to reimburse officers and employees for reasonable, actual, and necessary 

expenses incurred by them on behalf of the County in carrying out their official duties. The County 

provides several mechanisms through which an employee can incur expenses and be reimbursed. In  all 
cases, proper approval is required to qualify for reimbursement. 

 
County-sponsored credit cards and reimbursement of personal funds are options available, depending 

upon the position an employee holds within the County. While credit card procedures are specified 

separately (Link to Credit Card Policy and Procedure Manual), the general policy below applies to all 
forms of reimbursement. 

 
Employees must obtain the appropriate departmental approvals depending upon the type of purchase 

and method of purchase. Regardless of the method of purchase used, certain general guidelines apply 
and should be followed. 

 
Employees must complete a Travel Expense and Reimbursement Claim for the following types of 

expenditures. Original receipts must be provided for: 

a. Any single expenditure over $25; 

b. All lodging expenses; 

c. Expenditures for County vehicles (e.g. gas, parking, etc.) 

d. Vehicle rental agreements; 

e. Air travel (even when County is billed directly); 

f. Business meals with non-County employees; 

g. Unusual items regardless of cost. 

 
Once claims have been reviewed and approved by the department, they are forwarded to the Auditor- 
Controller for final review for appropriate charges 

 
CREDIT CARD USAGE AND REIMBURSEMENT 

Separate policy. (Link to Credit Card Policy and Procedure Manual) 
 

REIMBURSEMENT EXPENSES 
 

Lodging 

1. Accommodations should be adequate, but not luxurious; 

2. Reimbursement is made at single occupancy rate. If bill is for double-occupancy, please note 
single rate on the bill. Discounted business or government rate should be requested. Inquiry 

should be made as to whether an exemption from Transient Occupancy Tax is allowed. See 
form: (Link to Transient Occupancy Hotel Exemption); 

3. Original hotel/motel bill must be provided. Movies, mini-bar, and other non-essential 

services will not be reimbursed and are the responsibility of the Traveler. 
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Transportation 

1. County reimburses for most economical mode of transportation suitable to the business purpose 

2. County vehicles can be checked out from County motor pool. Private Car mileage is reimbursed 

at the Internal Revenue Service allowable mileage rates. Mileage is calculated from office to 
destination and return. For frequent travelers, mileage should be logged on a “Mileage Record” 

log. (Link to Mileage Record Log). 

3. Air travel – request “government rate” when making travel reservations; copy of airline ticket 
or invoice must be submitted. If a private plane is used, the amount reimbursed will be the most 

economical fare between points traveled, or .36 cents per mile, whichever is less; 
4. Rental car – when reserving a rental car, request nothing larger than a mid-size vehicle. Original 

receipt must be provided. 

 
Meals 

1. 1. The County will reimburse personal meals while traveling out of the County overnight using 

per diem meal rates, unless otherwise stated in this policy. Any incidental expenses incurred are 
only reimbursable within the daily per diem rate. Incidental expenses as defined by the IRS 

include fees and tips for porters, baggage carriers, bell staff, and housecleaning staff. Receipts 

are not required for amounts less than or equal to per-diem reimbursement rates. Current per 
diem rates can be found here under Travel and Reimbursement (T2.2). 

 

2. The County will reimburse the actual cost of meals exceeding the per diem rate for business 
meals with non-County employees and when it is not practical to stay within the per diem 

guidelines. (See Qualifying Meals) 

 
Qualifying Meals – Receipts Required 

1. Outside County – actual cost not to exceed per-diem limit. 

2. Inside County – Reimbursement for meals only if working away from regular established 
headquarters for extended periods of time, usually involving overnight 

accommodations. 
3. Meetings – Meals or refreshments may be served in conjunction with meetings where 

it is to benefit of the County to keep all participants together and not have them disperse 

for meals. A meeting is defined as formal training, conference, seminar, workshop, staff 
or Board meeting. 

4. Receptions – In addition to providing snacks at business meetings and paying for 
business meals, it is sometimes appropriate for County departments to host larger 

receptions for statewide peers, visiting dignitaries, or for other unique occasions. Such 

receptions should be kept to a minimum and any such receptions anticipated to cost 
more than $150 must be approved by the County Administrator. 

5. Business Meals – County employees are reimbursed for meal expenses incurred in 
meetings with County and non-County employees to discuss County business.  Receipts 

must include business purpose of meeting and names of individuals in attendance. In 
addition, all business meal expenses must be supported with itemized listing of food 

and beverage purchases. When substantiated on the receipt, a reasonable and 

minimum standard amount for tips is reimbursable. This policy has been designed to 
provide flexibility and discretion on the part of department heads. Each department is 

responsible for developing internal policies to guide employees in view of the 
possibilities for this privilege to be abused if not closely monitored. 

6. The cost of alcoholic beverages will not be reimbursed. 



RFQ #820013 Page 54 Due: August 6, 2020 

Attachment F - Employee Expense Reimbursement Policy 
 

 

 
 

MISCELLANEOUS TRAVEL COSTS 
 

1. Parking fees – Actual cost of parking, receipt required. 
2. Transportation costs from airport to lodging or meeting site by most economical mode of transportation (e.g. 

shuttle, taxi, limo, rental car, etc.). For rental car, receipt must be submitted. For other modes of transportation, 
submit receipts if available. 

3. Registration fees – Submit receipt or other documentation verifying costs. 

 
REIMBURSEMENT PROCESS 

 

Employee must prepare a Travel Expense and Reimbursement Form (TRC) to claim all personal reimbursements, and to 

verify that all expenditures incurred were for said travel or meeting. The process begins with the traveler filling out the FIN 
Web Travel Expense Reimbursement Claim Support Form. Once completed and signed, the support document will be 

attached to the TRC in FIN Web along with all supporting receipts. 

 
If a department incurs expenses for a reception or meeting, a representative of the meeting should prepare and sign the claim, 
attaching all receipts. In both instances, the TRC should be submitted to the department’s centralized fiscal staff for processing 

with the Auditor-Controller’s office within three working days of incurring expenses or returning to work. 
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Attachment G – Compliance 

ACCESSIBILITY OF WEBSITE 

 

If any work performed under this Contract results in design, development, maintenance 
or responsibility for content and/or format of any County of Santa Barbara websites, or 

County of Santa Barbara’s presence on other third-party website, the Contractor shall 

perform such work in compliance with the Americans with Disabilities Act of 1990 (ADA). 
 

HIPAA COMPLIANCE 
 

 The Contractor shall comply with all applicable legislative and regulatory requirements of 

privacy, security, and electronic transaction components of the Health Insurance 
Portability and Accountability Act of 1996, as amended (“HIPAA”). Pursuant to 45 C.F.R. 

§164.502(e) and §164.504(e), the Contractor shall be designated a Business Associate 

pursuant and will be required to execute a County of Santa Barbara Business Associate 
Agreement. If the Contractor engages a subcontractor or subcontractors in the 

performance of Work under this Contract, the Contractor shall enter into an agreement 

with each of its subcontractors pursuant to 45 C.F.R. §164.308(b)(1) and the Health 

Information Technology for Economic and Clinic Health (HITECH) Act § 13401 that is 

appropriate and sufficient to require each subcontractor to protect Protected Health 

Information to the same extent required of the Contractor under County of Santa 
Barbara’s Business Associate Agreement and in a form approved by County of Santa 

Barbara. The Contractor shall ensure that its subcontractors notify the Contractor, 

immediately, of any breaches in security regarding Protected Health Information. The 
Contractor takes full responsibility for any failure to execute the appropriate agreements 

with its subcontractors and for the failure of its subcontractors to comply with the 
existing or future regulations of HIPAA and/or HITECH, and shall indemnify County of 

Santa Barbara for any and all loss, damages, liability, exposure, or costs resulting 
therefrom. 

 

ADA COMPLIANCE 
 

Compliance with the Americans with Disabilities Act of 1990 (ADA) shall be the sole 

responsibility of the Contractor. The Contractor shall defend and hold County of Santa 

Barbara harmless from any expense or liability arising from the Contractor’s non-

compliance therewith. The Contractor’s responsibilities related to ADA compliance shall 

include, but not be limited to, the following: a. Access to Programs, Services and/or 
Facilities: The Contractor shall ensure its programs; services and facilities are accessible 

to persons with disabilities. If a particular facility or program is not accessible, the 
Contractor shall provide equivalent services in an accessible alternate location or manner 

to ensure that persons with disabilities are not denied access to services. b. Effective 

Communication: The Contractor, upon request, shall provide appropriate aids and 
services to facilitate effective communication with qualified persons with disabilities so 

that such persons can participate equally in the Contractor’s programs, services, and 

activities, including qualified sign language interpreters, documents in Braille, and other 
ways of making information and communications accessible to people who have speech, 

hearing, or vision impairments, as required by the ADA. c. Modifications to Policies and 
Procedures: The Contractor shall make the necessary modifications to its policies and 

procedures to ensure that people with disabilities have an equal opportunity to enjoy the 

Contractor’s programs, services, and activities, as may be required by the ADA. For 

example, individuals with service animals are welcomed in the Contractor’s offices or 

facilities, even where pets are generally prohibited. d. The Contractor shall not place a 

surcharge on a person with a disability or any group of individuals with disabilities to 
cover the cost of providing auxiliary aids/services or reasonable modifications of policy. e. 

Employment: The Contractor shall not discriminate on the basis of disability in its hiring 
or employment practices. f. Responding to inquiries from the U.S. Department of Labor. 
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DATA SECURITY AND PROTECTION 

 

Protecting the County’s information is a mandatory requirement for any third-party that will be 

storing, processing or managing data on the County’s behalf. Any solution or service is 

required to employ the following controls: 
 

• Conduct background checks on employees or third-parties handling County data; 

• No vulnerabilities or exploits will be introduced by any solution and/or service to the 

County environment; 

• Access controls must be employed to restrict unauthorized disclosure, modification or 

destruction of information, including physical and logical access controls, procedures for 

granting, reviewing, updating and revoking access to systems, data and facilities etc.; 

• Maintain information security incident management procedures including mandatory 

incident reporting; 

• Return or destruction of all information assets by the third-party after the completion of 
the outsourced activity or whenever the asset is no longer required to support the 

outsourced activity; 

• Employ anti-malware, anti-spam and similar controls; 

• Manage IT change and configuration management, including vulnerability management, 
patching and verification of system security controls prior to their connection to 

production networks; 

• Termination of service shall ensure that all County data is portable and will be collected 

and returned to the County in a non-proprietary format or provide written certification of 

data destruction within a twenty-four (24) hour window; 

• Employ business continuity arrangements including crisis and incident management, 

resilience, backups and IT Disaster Recovery. 

• Sensitive information compliance must be verified. Depending on the classification of data, 

cloud service providers must demonstrate compliancy with CJIS, HIPAA, PCI, FTI, etc.; 

• Personally, Identifiable Information (PII) should be secured and verified by an 

independent security assessment of the cloud environment such as: SOC 2, ISO 27001 or 

FedRAMP certification; 

• Security incident reporting requires that the cloud provider report any security incidents 
related to physical or logical data compromises immediately to appropriate County 

personnel and take all appropriate actions to mitigate the security risk; 

• Data breaches require that cloud providers notify the County within twenty-four (24) 
hours upon the discovery of a service provider security breach.  Upon such notification, 

the County shall have the right, but not the obligation, to terminate the agreement with 

the cloud service provider.  The provider shall pay for all costs incurred to remedy the 

breach for the County, its constituents, and related expenses related to the incident; 

• Although third-parties that are certified compliant with CJIS, HIPAA, PCI, FTI can be 

presumed to have effective security, it may still be necessary for the County to verify 

security controls through the request of an auditing third-party attestation letter. For 
example, the handling of PCI should include a review of the third-party’s PCI Attestation 

letter; 

• The County Auditor-Controller is authorized by the Board of Supervisors and County 

Government Code to assess compliance with all County policies at any time;  

• The County Auditor-Controller may assist with audits of outsourcing contracts including 

security compliance audits, and advise management on the risks and controls relating to 

outsourcing; 
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Addendum #1  
 

 Bid Data 
BID NUMBER: 820013 

COMMODITY CODE: INTERNAL: 820-00   
COMMODITY TITLE: Content Management Services 

BUYER: Brandon Davis 
BUYER PHONE: 661-348-1508   

E-MAIL: bdavis@countyofsb.org 
ISSUE DATE: July 16, 2020 

 
  

 
 Bid Opening 

DAY / DATE: Thursday August 6, 2020  
TIME: 2:00pm 

LOCATION / MAIL ADDRESS: Purchasing Division 
105 E Anapamu St, Suite B-05 
Santa Barbara CA 93101-2070 
 

  
  

 
The above referenced bid document is hereby amended to: 

 

 
Revised CMS RFQ#820013 attached – This revised RFQ replaces previous RFQ. Note: The responder should review 
the entire attached revised  RFQ and pay close attention to page 7- Evaluation and Selection, item #3 - Proof of 
Concept Phase, and Page 9 - Timeline.  
  
Deadline for Vendors to submit RFQ Questions - Monday, March 9, 2020. Answers to RFQ Questions published by 
County - Thursday, March 12, 2020.  
  
Questions and Answers for RFQ #820013  
  
Vendor One:  
 
1. Page 5, paragraph 7 indicates that we do not need to commit to pricing, but should provide a price range. However, 
on page 6 it indicates that “Fee Schedule” must be  
included in the pages in a separate envelope. Also, page 23 of the RFP refers to Attachment C – Mandatory Reply 
Form: Fee Schedule. There is no Fee Schedule. Attachment C is the Mandatory Content Management System 
Capabilities.  
  
Does the County wish to have a Fee schedule included? If so, will there be an Attachment form to include?    
 
Yes, please include a fee schedule based of how you charge for this CMS project.  No attachment form will be 
included. 
 
2. Page 5, paragraph 8 indicates that there is a Microsoft Word version of Attachment C, Mandatory Content 
Management System Capabilities. Could you provide the Word version?  
  
You can download the word version from here: https://cosantabarbara.box.com/s/050i22layx2zevmpr2buheaiqlted2u1  
  



RFQ #820013 Page 58 Due: August 6, 2020 

 
 

 

3. Various information and documentation required in a response to the RFQ (including, but not limited to financial 
statements, project team details, client lists, etc.) is confidential to our business as a private company and the release of 
such, in a public RFQ process, would be detrimental to our business. Would it be acceptable to state such and provide 
any such information outside of the public RFQ process?  
  
Yes, please submit these documents sealed outside of the RFQ process.  
  
  
Vendor Two:  
 
1. Do you have preferences for an open-source vs. proprietary CMS solution?  
 
No current preference on CMS solution  
  
2. Can you provide any specific hosting requirements for County websites?  
 
Please see Attachment C from the RFQ and reference items 11 and 12.  Please be aware of all the reference items as 
well.  
  
3. Approximately how many content editors do you anticipate editing the website across the 22 departments?  
 
Approximately 250 at this time  
 
4. Approximately how many in-person meetings would you like to have across the project? 
 
There will be several meetings in-person or online during the scope of this project.  An exact number should come 
from what the vendor thinks is correct for the scale of this project.  
 
5. Is there an anticipated budget range for this project? Providing this can help us scale our approach to meet the 
County’s needs, as our solution has the ability to meet all requirements in Attachment C, depending on the County’s 
budget.   
 
Yes there is an anticipated budget range for this project, however we are focused on functionality and available 
offerings above price.  Please see page 7 of the RFQ for the evaluation criteria weighting.  
 
6. Can you confirm that the county’s current site is www.countyofsb.org?  
 
Please see Attachment A of the RFQ which is page 9 for a listing of all the County’s current sites.  
 
7. You list multiple website URLs in Attachment A that appear to be built on different CMS platforms. Do you 
anticipate combining these sites as part of this project?  
 
Yes  
 
8. Can you provide any details on your current CMS?  
 
Ektron backend version 9.1 with a custom front end along with some WordPress Sites on various versions.  
 
9. What are your pain points with your current CMS?  
 
Editor is non user friendly for content editors to the site.  The editor is old and the platform is no longer innovating and 
is End Of Life.  
 
10. To what extent do you anticipate this project extending the Santa Barbara brand or creating new web style guides?  
 
This RFQ is for hosting only, not design.  A future RFP will be related to the design(s).  Please see page 2, section 1 
last paragraph.  
11. Does the county have specific standards for device compatibility? Typically, we conduct quality assurance testing 
against the two most recent versions of popular browsers.  
 
Website should support all mobile environments along with the two most recent versions of the popular browsers like 
Internet Explorer, Google Chrome, Firefox, Safari etc…  
 
12. Attachment C asks the vendor to specify the level of ADA/WCAG/508, does the County have any specific 
standards for these?   
 
WCAG AA  
 

http://www.countyofsb.org/
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13. What level of Web Content Accessibility Guidelines (WCAG) would you like the new CMS to be developed 
against? 
 
WCAG AA 
 
14. Will the website contain any Personally Identifiable Information (PII)?  
 
The site should not display any PII, but the site may have forms that receive PII and as such the platform and host 
should be compliant with best practices to securely work with this type of data.  
 
15. Attachment C. indicates HIPAA compliance may be a requirement, can you provide any details on what kind of 
health information the County site contains?  
 
The site should not display any HIPAA data, but the site may have forms that receive HIPAA data and as such the 
platform and host should be compliant with best practices to securely work with this type of data.  See Attachment E.  
 
16. Attachment C. refers to “Self-serve request tracking with a mobile app”. Is development of a mobile app or 
ticketing service in-scope as a part of this project?  
 
The question is to determine what is available from the host with configuration effort, not custom development.  
 
17. Attachment C. refers to Live Chat. Is this an expected requirement for the website?  
 
The question is to determine what is available from the host with configuration effort, not custom development.  
 
18. Do you require support for manual translation services or only automated translation such as Google Translate? If 
manual, can you provide any further details of your translation strategy and what languages you want to support?  
 
Please see Attachment C of the RFQ Line 32  
 
19. Are you able to provide average site visitor traffic numbers?  
 
Main County Site countyofsb.org has approximately 400K – 500K visitors per month.  
 
20. Has the County conducted any recent audience survey or analysis work, and would you be able to share it?  
 
No recent survey data is available.  
 
21. Section II, D. states that current third-party web applications will need to be integrated into the new site. Can you 
provide a list of the current third-party integrations?  
 
The question is to determine what is available from the host with configuration effort, not custom development.  
 
22. Attachment C states that it is not a list of requirements. Can you identify which functionalities on the list are must-
have for the new website?   
The question is to determine what is available from the host with configuration effort, not custom development 
compared to other companies writing to this RFQ.  
 
23. Attachment C states that it is not a list of requirements. Can you identify which functionalities should be included 
in the budget? For example, requirements like microsites, document submissions, and intranets/extranets, if required, 
can increase the budget significantly. 
  
The question is to determine what is available from the host with configuration effort, not custom development 
compared to other companies writing to this RFQ.  
 
24. To ease in the response process, can you please provide an Excel or Word version of Attachment C?    
You can download the word version from here:  
 
https://cosantabarbara.box.com/s/050i22layx2zevmpr2buheaiqlted2u1  
  
25. In reference to Attachment C, #3, is the development of an intranet/extranet expected as part of the scope of this 
project?  
 
Yes, intranet is expected and must be only available to internal users.  
 
26. Page 3, Criteria #2, D. If we have just applied for our business license with the County of Santa Barbara and don’t 
have a copy of the license, yet, can we provide you with a document showing that we’ve applied?  
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Yes please provide your application, however a final license will be required if awarded the bid.  
 
27. In Section III, Criteria #1, there is a paragraph after D., which appears to be out of place. Can you confirm that this 
paragraph is not intended to be included as part of Criteria #1.   
 
This paragraph IS intended as part of Criteria #1.  
 
28. Section III, Criteria #1 asks about the vendors' experience. Can you confirm that there is no preference for 
companies with California County/municipal experience? And that work for other Government clients, similar in size, 
scope, budget, will be evaluated equally?   
 
Companies with California County/municipal experience would be preferred however if none are available other 
Government clients will suffice.  
 
29. In reference to Section IV, #6, are there any specific timelines or events driving the timing of the redesign that the 
vendor should be aware of?  
 
No, we are looking for the vendors to give us some timelines based off the scope of this project.  
 
30. In reference to Section VI, Question 9, will the customer allow for a redacted version of financial information? We 
want to be complaint to the request but have concerns around competitive advantage if this information is released via 
FOIA and/or information security breaches.  
 
Please submit your financial documents sealed outside of the RFQ process.    
 
31. Will any new content be created for the launch of the new site?  
 
Yes there will however this RFQ is for hosting only, not design.  A future RFP will be related to the design(s).  Please 
see page 2, section 1 last paragraph.  
 
32. Can you share who will be involved as the project team from the County? What are their roles and titles?  
 
Not at this time  
 
 
 
33. Does the County have internal developer resources you expect to be involved in this project?  
 
Yes 
 
 
Vendor Three:  
  
1. Do you have a breakdown of pages and documents on the current site you could share?  
 
No  
 
2. Do you want the selected vendor to migrate the current content over to the new one? If so, do you have a content 
strategy/sunset plan or would you be asking the vendor to take care of these services?  
 
The vendor may possibly migrate the current content over into the new design that will be part of a future RFP that will 
be related to the design(s).  Please see page 2, section 1 last paragraph.  A plan by the vendor for migration would be 
helpful.  
 
3. Can you provide details on the current site environment?  
 
Ektron backend version 9.1 with a custom front end along with some WordPress Sites on various versions. 4. What 3rd 
party tools are you currently using on the site? Have you identified any 3rd party tools you would like to use on the 
new site?  
 
The question is to determine what is available from the host with configuration effort, not custom development. 5. Is 
the current site managed internally or do you have an external vendor?  
Both, the majority of our sites are hosted internally currently.  We do have a few different external vendors for a few 
sites.  
  
Vendor Four:  
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 1. What is your estimated budget for this project? Do you already have money set aside? This helps us determine the 
complexity of various features.  
  
Yes there is an estimated budget range for this project, however we are focused on functionality and available offerings 
above price.  Please see page 7 of the RFQ for the evaluation criteria weighting. 
 
2. Please describe your current hosting setup.  
 
Internally hosted Ektron backend version 9.1 with a custom front end along with some WordPress Sites on various 
versions that are hosted offsite.  
 
3. Who built your current site, and when was the last refresh?  
 
It was built internally and was last refreshed 6 years ago.  
 
4. Do you have a preference for a highly secure open source CMS like Drupal?  
 
No current preference on CMS solution  
 
5. Please describe the current pain points of your CMS and website.  
 
Editor is non user friendly for content editors to the site.  The editor is old and the platform is no longer innovating and 
is End Of Life.  
 
6. Who currently provides you with ongoing support services?  
 
In regards to web, no one.  It is all internal  
 
7. When does your current hosting and support services contract expire?  
 
Not Applicable as we are hosted internally and support is handled internally for most sites.  
 
8. Please describe your technical / IT staff. How many members do you have and what is their level of experience, 
particularly with Drupal and/or PHP. This helps us determine the level of support you may require.   
 
We are looking for a completely supported and turnkey solution.  
 
9. Table of Contents: Several sections appear to be missing from the document. Please confirm whether this was 
intentional, and if this information may be found elsewhere. They include the following sections:  
1. III: History of the County’s Web Applications  
2. IV: The County’s Current Web Applications Landscape  
3. V: Scope of Services and Deliverables  
 
The TOC is incorrect.  The correct sections are within the document.  
 
10. Pg. 1, RFQ Section I: Please clarify the Scope of Work for this RFQ – the section titled Scope of Services is 
missing, and the requirements only address CMS requirements, not requirements for the Vendor. The RFQ also states 
that a separate RFP will be issued for design, however it asks for respondent’s design experience. Does this RFQ only 
address the implementation and build of the new website? Does it include any design services? Does it include any 
research/discovery or content-related services?  
 
Vendor Qualifications are listed on page 2 section III.  This RFQ is only for CMS and Hosting services.  You may 
submit design services as well for a value add, however an RFP for Design is anticipated to be released around 
4/9/2020.  The vendor may possibly migrate the current content over into the new design that will be part of a future 
RFP that will be related to the design(s).  Please see page 2, section 1 last paragraph.  A plan by the vendor for 
migration would be helpful.  
 
11. Pg. 1, RFQ Section I: When do you anticipate releasing the Website Design Services RFP – after a vendor has been 
selected for this RFQ? Please clarify why you have chosen to select a designer separately.   
 
RFP for Design is anticipated to be released around 4/9/2020.  We have chosen to split the process to have companies 
that might only work in one discipline to get the County the best available CMS and design.  
 
12. Pgs. 2-6, RFQ Sections III-IV: The RFQ states that responders should submit written narratives responding to the 
Vendor Qualifications in Section III, but the Mandatory Response Requirements in Section IV, which lay out response 
organization, do not include a section in which to include these narratives. Please clarify in which section these 
narratives should be included. Additionally, the information requested in Sections III and IV are often duplicative, such 
as an organizational chart (III.3.B & IV.2 bullet 5), a list of government clients (III.1.A-C, IV.3, IV.13) references 
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(III.1.D, IV, paragraph 2) team members (III.3.A, IV.2.11), etc. May we simply refer to the section of our response 
containing this duplicative information when responding to the Vendor Qualifications?   
 
Please respond to the RFQ as presented.  You may reference another section if there is duplicate responses.  
 
13. Pg. 3, RFQ Section III.1: Criteria #1 is listed as County Website Design experience and asks bidders to submit 
information about clients and experience. The RFQ then states that “to complete this task, the Consultant will conduct 
a series of extensive onsite activities, including interviews, walkthroughs, demonstrations and meetings with various 
staff throughout the County.” This undefined task appears unrelated to above requested information. Please confirm 
what task this is referring to – discovery gathering for development and implementation? We note that the Scope of 
Services section is not included in the RFQ.  
 
Please see revised RFQ attached  
 
14. Pg. 3, RFQ Section III.2.D: Do you have a preference or requirement for a Santa Barbara or California-based firm? 
 
No  
 
15. Pg. 3, RFQ Section III.2.D: We are a Virginia-based firm with offices around the country, including in Seattle, 
WA. We have several California clients, but none in Santa Barbara County. We do not currently have a County of 
Santa Barbara business license but are happy to obtain that if selected (we note that we can provide proof of insurance 
as requested in this section).   
 
A County of Santa Barbara business license is required to do business with the County.  You may provide your County 
of Santa Barbara application with this package, however a final license will be required if awarded the bid.  
 
16. Pg. 3, RFQ Section III.4.G: Do you anticipate having any PCI or HIPAA data/info on the website?  
The site should not display any PCI, PII or HIPPA, but the site may have forms that receive PCI, PII or HIPPA and as 
such the platform and host should be compliant with best practices to securely work with this type of data.  
17. Pg. 4, RFQ Section IV.8: The RFQ references CMS capabilities in Exhibit A. Please confirm that Exhibit A is 
actually referring to Attachment C: Mandatory CMS Capabilities. May we submit this form in our own format (we will 
leave all columns and requested info the same but resize columns and present it horizontally so that our comments will 
be significantly easier to read).  
   
Yes, this is Attachment C.  You can download the word version from here: 
https://cosantabarbara.box.com/s/050i22layx2zevmpr2buheaiqlted2u1  
Please use our format  
 
18. Pg. 5, RFQ Section IV.9: We are a private company and do not have audited financial statements, nor do we release 
details of our finances (such as internal balance sheets and income statements). Would a letter from our accounting 
firm attesting to our financial strength be sufficient? We hold multi-year contracts with numerous large municipalities 
and government organizations and can assure you we are financially viable and stable.  
 
Financials are requested and can be sealed outside of the RFQ process.  
 
19. Pgs. 5-6, RFQ Sections IV.7 & IV paragraph 3): The RFQ states that Section 7 of our response be labeled “Pricing 
Model) and include pricing information, including “an indication of a likely price range.” However the paragraph 
labeled “Submittal Package” states that the “Fee Schedule” should be submitted separately from the main response, 
and not included in the electronic submission. First – there is no Fee Schedule included with the RFQ document 
(Attachment D, pg. 23, states it is Attachment C, but that is the Mandatory CMS Capabilities chart). Second – please 
clarify whether pricing should or should not be included in the proposal as described in Section IV.7, and whether a fee 
schedule should in addition, or instead of, be submitted separate, and where this schedule can be located.   
 
Please include a fee schedule based of how you charge for this CMS project.  No attachment form will be included.  
Please include a total price as well.  
 
20. Pg. 20, Attachment D, 1.8.1: This document states that proposed pricing must be held firm, but may adjusted 
downwards. This appears to conflict with language in Section IV.7 states that responders should include a likely price 
range, but they do not need to commit to absolute final price. Please clarify.  
 
Pricing should be given, and is worth 15% of the weighted score.  However when a finalist is awarded we will go into 
contract and pricing negotiations as this an RFQ not an RFP. 
 
 
 
 
 
 

https://cosantabarbara.box.com/s/050i22layx2zevmpr2buheaiqlted2u1
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Addendum #2 
 

 Bid Data 
BID NUMBER: 820013 

COMMODITY CODE: INTERNAL: 820-00   
COMMODITY TITLE: Content Management Services 

BUYER: Brandon Davis 
BUYER PHONE: 661-348-1508   

E-MAIL: bdavis@countyofsb.org 
ISSUE DATE: July 16, 2020 

 
  

 
 Bid Opening 

DAY / DATE: Thursday August 6, 2020  
TIME: 2:00pm 

LOCATION / MAIL ADDRESS: Purchasing Division 
105 E Anapamu St, Suite B-05 
Santa Barbara CA 93101-2070 
 

  
  

 
The above referenced bid document is hereby amended to: 

 
 
Questions and Answers for RFQ #820013  
  
Vendor 1  
  
1. Will the selected 3 to 5 vendors be compensated for their time participating in the 2-week concept phase?  
  
No  
  
Is the concept phase a substitute for a formal interview? In other words, is the concept phase the presentation 
mentioned in the RFQ or will there also be an interview and will it be before or after the concept phase?  
  
The end of the approximately two week period of the concept phase is the presentation to the panel of the final proof of 
concept creation.  
  
2. How will the concept phase be evaluated? What are the evaluation criteria?  
  
TBD, we will release this information to the selected vendors who are called back for the proof of concept phase.  
  
3. What does "full capabilities in CMS" mean in relationship to the concept phase evaluation? What are the skill levels 
of the three County representatives participating in the concept phase? What specific CMS capabilities will each of the 
representatives be testing?  
  
The proof of concept phase will put on display all the capabilities of the CMS.  Some of those capabilities are laid out 
in Attachment C – Mandatory Content Management – System Capabilities.  We will have various skill levels involved, 
from novice to a more experienced level person.  
  



RFQ #820013 Page 64 Due: August 6, 2020 

 
 

 

4. I don't understand the response to Question 10 "This RFQ is for hosting only, not design. A future RFP will be 
related to the design(s). Please see page 2, section 1 last paragraph." Is this RFQ for hosting only or does it also include 
web development services? That is, once the web design is complete and a final high fidelity design prototype 
approved by the County, will the selected vendor from this RFQ be responsible for applying the design to the selected 
CMS.  
  
This RFQ is only for CMS and Hosting services.  You may submit design services as well for a value add, however an 
RFP for Design is anticipated to be released around 4/9/2020.  Vendor may be responsible to apply the design to the 
selected CMS.  
  
  
5. The response to Question 33 states affirms that the County has internal developer resources that will be involved in 
this project. Can you please list the specific developer(s) experience and how you anticipate these staff resources being 
used and to what extent?  
  
We have a team that consists of three developers with experience in web that will be involved in the process from 
creation to go live with the awarded vendor.  Staff will also learn the system as it is being built to provide some internal 
support to the users as well to augment support from the CMS/Hosting Provider.  
  
One is experienced in design, layout, color, fonts, html and content.  Staff has 5+ years of content and design support 
on the County's sites and can provide history of the content as well as an understanding of the preferences of the  
various department staff that are responsible for the information and communication goals for each page.  Staff has 
light experience with ECMAScript components and code and is able to adjust existing components to fit the desired 
design.  
  
One is experienced in .NET development (VB.NET and C#), html, and SQL database design.  Staff built the front-end 
code that currently works with an Ektron CMS to provide our current sites.  Staff also has experience with 
ECMAScript and implemented many of the plug-ins and form code used in the current site.  Staff has 5+ years of 
content support on the County’s sites as well.  Staff has light understanding of design and layout and is able to follow 
existing design patters to add and edit content.  
  
One is experienced in supporting server infrastructure along with web support.  Staff also has experience with HTML, 
XML, SQL and supporting various CMS platforms.  Staff has recently joined the web team.  
  
Vendor 2  
  
1. Are you interested in ongoing support services?  
  
Yes  
  
2. Pgs. 2-6, RFQ Sections III-IV: The RFQ states that responders should submit written narratives responding to the 
Vendor Qualifications in Section III, but the Mandatory Response Requirements in Section IV, which lay out response 
organization, do not include a section in which to include these narratives. Please clarify in which section these 
narratives should be included – the RFQ as written does not address all of them.  
  
Please respond to the Vendor Qualifications separate from the Mandatory Response Questions.  Responders are to 
submit a written narrative corresponding to each of the numbered items under Vendor Qualifications.  
  
3. Pg. 3, RFQ Section III.1: Criteria #1 is listed as County Website Design experience and asks bidders to submit 
information about clients and experience. The RFQ then states that “to complete this task, the Consultant will conduct 
a series of extensive onsite activities, including interviews, walkthroughs, demonstrations and meetings with various 
staff throughout the County.” This undefined task appears unrelated to above requested information. Please confirm 
what task this is referring to – discovery gathering for development and implementation? We note that the revised RFQ 
still has this language.  
  
This task is for the proof of concept phase for those that rank to proceed further to the proof of concept phase.  
  
4. Pgs. 5, 7, RFQ Sections IV.9 & IV, paragraph 3): The RFQ states that Section 7 of our response be labeled “Pricing  
Model) and include pricing information. However the paragraph titled “Submittal Package” states that the “Fee 
Schedule” should be submitted separately from the main response, and not included in the electronic submission. 
Please clarify whether pricing should or should not be included in the main proposal as described in Section IV.7, or 
whether a fee schedule should be submitted separately. The RFQ is currently contradictory on this point. We want to 
adhere to the instructions, but also not submit sensitive pricing information in the incorrect place.  
  
We want to know how you charge for services for Item 9.  For the submittal package the Fee Schedule should not be 
included in the electronic submission but rather be included in the submittal package only in a separate sealed envelope 
with the outside of the enveloped marked Fee Schedule  
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5. Pg. 10, Attachment A: Are all listed county departments and websites included in the scope of this RFQ?  
  
All County Departments are listed, however there are some divisions who have their own websites that are not listed 
along with some microsites.  
  
6. Pg. 21, Attachment D, 1.8.1: States that proposed pricing must be held firm, but may adjusted downwards. This 
conflicts with language in Section IV.7 stating that responders should include a likely price range, but they do not need 
to commit to absolute final price. Please clarify whether submitting pricing is firm, or whether we may provide a likely 
price range with no commitment to final price.  
  
The vendor should provide an indication of a likely price range; however, the vendor does not need to commit to an 
absolute final price at this point in the process as we will negotiate a final price and contract depending on offerings.  
  
7. Addendum 1, Vendor 2, Q.10: States that the RFQ is for hosting, not design. Please clarify that the RFQ also 
includes the implementation of a new CMS and site build for your new site.  
  
This RFQ is only for CMS and Hosting services.  You may submit design services as well for a value add, however an 
RFP for Design is anticipated to be released around 4/9/2020  
  
  
Vendor 3 
 
1. How do we provide “sealed” financials?  
  
In a separate sealed envelope, marked confidential outside envelope.  
  
2. In Attachment D 1.7, it says, "Any information, confidential or otherwise, required for the evaluation of the RFQ 
and resulting in any subsequent award to the successful Responder, would be public information.” This indicates that 
even separately sealed, confidential financials will become public information if we are awarded the contract. Is this 
true?  
  
No. If marked confidential on the outside of envelope, it will not be public information. 
 
 
 
 
 

   
 


